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Role Name Authority

Member appointed by participating 
Member State representing the NRA

Petar CHOBANOV Bulgaria – Bulgarian National Bank 

Member appointed by participating 
Member State representing the NRA

Oliver SCHÜTZ Austria – Austrian Financial Market

Member appointed by participating 
Member State representing the NRA

Jaakko WEURO Finland – Finnish Financial Stability 
Authority

Member appointed by participating 
Member State representing the NRA

Michael FAULEND Croatia – Croatian National Bank

Member appointed by participating 
Member State representing the NRA

Birgit RODOLPHE Germany – Bundesanstalt für 
Finanzdienstleistungsaufsicht 
(BaFin)

Member appointed by participating 
Member State representing the NRA

Luís Augusto MÁXIMO DOS SANTOS Portugal – Banco de Portugal 

Observer in accordance with Article 
1.6 of RoP of Plenary Session

Petar DZHELEPOV Bulgaria – Financial Supervision 
Commission (FSC)

Observer in accordance with Article 
1.6 of RoP of Plenary Session

Daniel PEREZ CID Spain – Banco de España (Spanish 
Preventive Resolution Authority)

Observer in accordance with Article 
1.4 of RoP of Plenary Session

Pedro MACHADO European Central Bank

Observer in accordance with Article 
1.4 of RoP of Plenary Session

John BERRIGAN European Commission – DG 
Financial Stability, Financial Services 
and Capital Markets Union

Observer in accordance with Article 
1.7 of RoP of Plenary Session

Francesco MAURO European Banking Authority
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Annex III. Key 
performance indicators 
covering the 2025 cycle

CORE BUSINESS 

Strategic objective 1.1. Crisis preparedness

SRM Vision 2028 – Measurement areas

Implementation of lessons learned from dry runs and crisis cases

Satisfaction with dry runs and simulations

Integration of mitigation activities stemming from identified and material new threats

Multi-Annual Plan – Key Performance Indicators

Key Performance Indicator Target 2025 Value 2025

Percentage of lessons learned implemented from dry runs and crisis 
cases44

>70% 83%

Percentage of participants in dry runs and simulations that find exercises 
are useful or very useful measured by post-exercise surveys

>80% 88%

Annual Work Programme 2025 – Indicators

Indicator Target 2025 Value 2025

Number of crisis preparedness documents updated or drafted 20 58

Number of releases of crisis tools 2 4

Number of dry runs and simulations carried out 3 12

Number of national handbooks updated/completed 21 21

Number of training sessions provided on crisis readiness 10 21

44	 The target is set at 70% on a recurrent basis, recognising that some lessons learned require multi-
year follow-up. The completion rate is measured on a calendar-year basis and reflects actions 
completed in line with their deadlines. 
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Strategic objective 1.2. Crisis-oriented resolvability and resolution planning 

SRM Vision 2028 – Measurement areas

Overall progress of banks’ resolvability 

Deep dives carried out as planned following coverage criteria

Implementation of OSI recommendations

Multi-Annual Plan – Key Performance Indicators 

Key Performance Indicator Target 2025 Value 2025

Percentage of banks that improved their capabilities for resolution 100% 100%

Percentage of deep-dives carried out as planned following coverage 
criteria45

75% 80%

Percentage of implementation of OSI recommendations n/a n/a46

Annual Work Programme 2025 – Indicators

Indicator Target 2025 Value 2025

Number of completed process changes to the RPC 2 2

Number of tests on resolvability carried out 100% 100%

Number of deep dives carried out as planned 10 8

Number of OSIs carried out 3 4

Number of training sessions on the new resolvability assessment 
methodology

2 2

Number of training sessions on the new resolvability testing 2 3

Number of training sessions on substantive impediments 1 0

45	 In 2025 8 deep-dives were carried out of the planned 10.
46	 The IRT follow-up of the OSI findings is still on-going. 
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Strategic objective 1.3. SRM as a reference in the resolution field  

SRM Vision 2028 – Measurement areas

Adoption rate of KM tools

Audience outreach 

Stakeholder perception survey results

Multi-Annual Plan – Key Performance Indicators 

Key Performance Indicator Target 2025 Value 2025

Percentage of change of user interactions with the KM tools47 TBD TBD

Percentage of change in audience outreach48 >5% 15%

Percentage of stakeholders with knowledge and/or positive perception of 
SRB/SRM

>75% 83%49

Annual Work Programme 2025 – Indicators

Indicator Target 2025 Value 2025

Number of KM tools mapped n/a 4

Number of papers produced /published 2 6

Number of events with third countries and international institutions 30 31

Number of events with industry 4 5

47	 The target will be established once the knowledge mapping exercise has been completed. 
48	 This includes website and social media analytics.
49	 Based on a stakeholder research and survey carried out in 2025.
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STANDARD OPERATIONS THAT CONTRIBUTE TO THE CORE BUSINESS OBJECTIVES

Annual Work Programme 2025 – Indicators 

Indicator Target 2025 Value 2025

Number of LSIs covered with resolution plans as percentage of the 
expected total 

100% 100%

Number of plans under SRB remit approved within the cycle in RPC 2023 
and 2024

As planned 2024 RPC: 10250

2025 RPC: 5151

Number of regular MREL dashboards prepared 4 4

50	 Difference with the 101 expected are due to on/off-boardings and bank-specific circumstances 
explained in Table1.

51	 This figure refers to the number of resolution plans already adopted as of 31 December 2025. 
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GOVERNANCE, ORGANISATION AND TOOLS 

Strategic objective 2.1. Strengthened governance and streamlined structure

SRM Vision 2028 – Measurement areas

Average duration of decision-making processes

Alignment of work programmes

Coverage of methodology topics developed by joint NRA-SRB working groups

Multi-Annual Plan – Key Performance Indicators

Key Performance Indicator Target 2025 Value 2025

Average number of days on formal approval of policy deliverables 17.6 days52 17.6 days

Alignment index of SRB work programmes / CoRes work programme and 
ITN work programmes53

90% 100%

Annual Work Programme 2025 – Indicators

Indicator Target 2025 Value 2025

Number of terms of reference/mandates for internal bodies reviewed or 
updated

20 33

Number of publications produced with the participation of working groups 
including NRAs54

n/a 4

Number of business process maps formally approved/updated 60 60

52	 The target was to reduce the average number of days by 5% compared to the baseline year (the 
baseline was 18.5 days).

53	 The alignment of work programmes was assessed with a qualitative methodology measuring 
priorities appearing in the different work programmes, as well as coherence of timelines for their 
implementation.

54	 This figure represents publications and documents released to banks during the period when NRAs 
were part of the respective Technical Networks.
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Strategic objective 2.2. Strong and positive organisational culture and values

SRM Vision 2028 – Measurement areas

Staff engagement survey indicators on engagement and work environment

Carbon footprint

Multi-Annual Plan – Key Performance Indicators

Key Performance Indicator Target 2025 Value 2025

SRB carbon footprint (Greenhouse gas emissions tons per year) n/a n/a55

Annual Work Programme 2025 – Indicators

Indicator Target 2025 Value 2025

Number of managerial meetings, town hall events and other internal events 8 9

Number of SRM Vision 2028 progress reports disseminated 4 4

Number of internal magazines produced and distributed 14 19

Number of awareness raising campaigns launched 8 41

55	 The data required to calculate the carbon footprint for 2025 are not yet fully available. The carbon 
footprint calculated for 2024 amounts to 12,577.64 tCO₂e (metric tonnes of carbon dioxide 
equivalent), which is the standard unit used to measure and compare greenhouse gas (GHG) 
emissions based on their Global Warming Potential (GWP).
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Strategic objective 2.3. Digital transformation and adoption of best-practice technologies56

SRM Vision 2028 – Measurement areas

Business alignment index

Data management framework coverage

Multi-Annual Plan – Key Performance Indicators

Key Performance Indicator Target 2025 Value 2025

Number of digitalisation opportunities identified and successfully 
implemented by the DTG

2 0

Data Governance Framework Maturity Level 80% 80%

Annual Work Programme 2025 – Indicators

Indicator Target 2025 Value 2025

Number of initial ideas originated and analysed by the DTG 10 17

Number of new policies to be developed 2 2

56	 This section underwent a thorough review after the creation of the Data and Digital Transformation 
Unit in June 2024. As a result, the key performance indicators set out in the SRB’s Annual Work 
Programme for 2024 for strategic objective 2.3 were considered as not relevant and were replaced 
by more appropriate ones, thus aligning with the new Unit’s mandate and priorities. The new 
key performance indicators reported in this section are also reflected in the SRB’s Annual Work 
Programme for 2025.  
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HUMAN RESOURCES 

Strategic objective 3.1. Motivated, diverse and professional pool of talent

SRM Vision 2028 – Measurement areas

Staff turnover

Vacancies covered by internal mobility 

Multi-Annual Plan – Key Performance Indicators

Key Performance Indicator Target 2025 Value 2025

Number of staff leaving the SRB in the year as percentage of the total staff <6% 2.8%

Number of total posts filled by internal candidates, as percentage of total 
number of vacant posts filled

30% 57%

Number of positions from the establishment plan filled or covered 
by selection procedures, as percentage of the total positions in the 
establishment plan

>95% 99%

Annual Work Programme 2025 – Indicators

Indicator Target 2025 Value 2025

Number of internal mobilities 2557 41

Average number of sick leave days per day as % of staff <3.5% 2,4%

Number of staff on external mobility during the year (swaps or otherwise) 6 11

57	 Not including mobilities due to reorganisations.
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Strategic objective 3.2. Learning and development

SRM Vision 2028 – Measurement areas

Satisfaction rates on training and development offer

Participation rate in development initiatives

Multi-Annual Plan – Key Performance Indicators

Key Performance Indicator Target 2025 Value 2025

Percentage of participants in trainings that are satisfied with contents and 
quality of trainings

80% 92%

Number of participants in trainings as percentage of registered staff 
(average)

>90% all types 77%

Annual Work Programme 2025 – Indicators

Indicator Target 2025 Value 2025

Number of participants in compulsory training sessions as percentage of 
required participants

>95% 83%

Number of staff participating in trainings by external providers >80 370
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Strategic objective 3.3. Increased focus on diversity and inclusion

SRM Vision 2028 – Measurement areas

Gender ratios

Staff engagement survey indicators on diversity and belonging

Multi-Annual Plan – Key Performance Indicators

Key Performance Indicator Target 2025 Value 2025

Ratio of female/male staff in different grades and position types 3-5% change 
towards 158

AD: -3 %
AST: 6 %

AST/SC:  0 %
HoU: 13%

Annual Work Programme 2025 – Indicators

Indicator Target 2025 Value 2025

Number of awareness raising events on diversity and inclusion 4 6

% of actions addressed from the gender, diversity and inclusion initiatives 
as planned for 2025

90% n/a59

SUPPORT ACTIVITIES

Annual Work Programme 2025 – Indicators

Support area Indicator Target 2025 Value 2025

Information and 
Communication Technology

Ratio between external and internal 
resources dedicated to specific 
ICT activities (ICT operations, ICT 
cybersecurity, ICT development 
projects)

IT Ops 0.8
IT Sec 3.0
IT Dev 6.0 

IT Ops 0.7960

IT Sec 1.4061

IT Dev. 2.862

Budgetary and financial 
management

Budget execution rate (in commitment 
appropriations and excluding Chapter 
32 ‘contingencies’)

95% 92.25%

Payment of invoices within deadlines 97% 98.25%

58	 Baseline 2023: Middle management: 28.6% (Breakdown: AD: 0.68%, AST: 1.76%, AST/SC: 5%, HoU 
0.31%).

59	 These actions depended on the adoption of a Diversity & Inclusion action plan which remains on 
stand-by by Senior Management decision until the finalisation of the Diversity & Inclusion survey in 
April 2026.

60	 The ratio reflects the grouping of the IT OPS and IT Workplace Solutions teams.
61	 The ratio reflects the total number of staff and consultants managing ICT Security across Units E2 

and E3.
62	 The ratio reflects the grouping of the IT DEV (which includes Developer, Project Manager and 

Functional Analyst).
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Annex IV. Annual report 
on public access to 
documents in 2025

The SRB received seven initial applications and one confirmatory application 
concerning public access to SRB documents. 

The requests related mainly to a resolution case, internal audit and procurement, 
SRB policies, internal organisation and HR matters.

The SRB granted either full or partial access to the documents requested and, in 
some cases, denied access to some documents considering that their full disclosure 
would have undermined the interests protected under Article  4 of Regulation 
(EC) No 1049/2001 regarding public access to, European Parliament, Council and 
Commission documents (‘Regulation No 1049/2001’).

The SRB based its decisions on full or partial access and/or refusals mainly 
on the following exceptions to the disclosure of documents under Regulation 
No 1049/2001:

	X protection of the privacy and integrity of the individual under Article 4(1)(b) of 
Regulation No 1049/2001;

	X protection of commercial interests of a natural or legal person under Article 4(2), 
first indent, of Regulation No 1049/2001; and

	X protection of an institution’s decision-making process under Article  4(3) of 
Regulation No 1049/2001.
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Annex VI. 2025 
Establishment plan and 
additional information 
on human resources 
management

2025 SRB ESTABLISHMENT PLAN 

Category and 
grade

2024 2025

Establishment Plan 
in voted EU budget

Actual staff at year-
end

Establishment Plan 
in voted EU budget

Actual staff at year-
end

AD16 0 0 0 0

AD15 0 0 0 0

AD14 2 0 2 0

AD13 6 3 6 2

AD12 10 9 10 8

AD11 20 5 20 7

AD10 42 30 42 32

AD9 76 53 76 58

AD8 100 70 103 77

AD7 79 65 79 67

AD6 71 84 76 97

AD5 14 64 13 49

Total AD 420 383 427 397

AST11 0 0 0 0

AST10 0 0 0 0

AST9 0 0 0 0

AST8 0 0 0 0

AST7 4 0 4 0

AST6 12 6 12 11

AST5 20 14 20 13

AST4 15 16 16 13

AST3 4 15 4 15

AST2 0 0 0 0

AST1 0 0 0 0

Total AST 55 51 56 52

















Getting in touch with the EU

In person
All over the European Union there are hundreds of Europe Direct centres. You can find 
the address of the centre nearest you online (european-union.europa.eu/contact-eu/
meet-us_en).

On the phone or in writing
Europe Direct is a service that answers your questions about the European Union. You 
can contact this service:
– by freephone: 00 800 6 7 8 9 10 11 (certain operators may charge for these calls);
– at the following standard number: +32 22999696;
– via the following form: european-union.europa.eu/contact-eu/write-us_en.

Finding information about the EU

Online
Information about the European Union in all the official languages of the EU is available 
on the Europa website (european-union.europa.eu).

EU publications
You can view or order EU publications at op.europa.eu/en/publications. Multiple 
copies of free publications can be obtained by contacting Europe Direct or your local 
documentation centre (european-union.europa.eu/contact-eu/meet-us_en).

EU law and related documents
For access to legal information from the EU, including all EU law since 1951 in all the 
official language versions, go to EUR-Lex (eur-lex.europa.eu).

EU open data
The portal data.europa.eu provides access to open datasets from the EU institutions, 
bodies and agencies. These can be downloaded and reused for free, for both 
commercial and non-commercial purposes. The portal also provides access to a wealth 
of datasets from European countries.

https://european-union.europa.eu/contact-eu/meet-us_en
https://european-union.europa.eu/contact-eu/meet-us_en
https://european-union.europa.eu/contact-eu/write-us_en
https://european-union.europa.eu/index_en
https://op.europa.eu/en/publications
http://european-union.europa.eu/contact-eu/meet-us_en
https://eur-lex.europa.eu/
http://data.europa.eu


https://srb.europa.eu
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