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Dominique Laboureix,
SRB Chair

Foreword

As Chair of the Single Resolution Board, | am pleased to present our Annual
Report for 2024.

In 2024, we finalised the adoption and immediately started the implementation
of our strategic review, named SRM Vision 2028, a comprehensive roadmap
designed to enhance our operational effectiveness and readiness. This strategy
focuses on strengthening our core business functions, refining our governance
structures, and investing in our human resources while beefing up our digital
capacities. It also includes a drive towards transparency and simplification.
SRM Vision 2028 marks a critical step forward in our commitment to a robust
and resilient banking resolution framework for the benefit of financial stability
in Europe and beyond.

Our efforts in resolution planning have yielded substantial progress. All banks under
our remit have kept meeting their final Minimum Requirement for Own Funds and
Eligible Liabilities targets all along 2024, a testament to the steps taken by banks for
enhancing their resolvability and to the collaborative efforts between the SRB and
National Resolution Authorities. Additionally, the SRM has taken good steps forward
to enhance planning for smaller institutions, enhancing the overall resilience of the EU
banking sector.

Having reached the target level of 1% of covered deposits end of 2023 and being still
above the threshold in 2024, the Single Resolution Fund did not raise any contributions
in 2024.

We have also made notable advancements in crisis preparedness, together with the
National Resolution Authorities. Our focus expanded to develop and refine our crisis
management procedures and tools to ensure we are equipped to handle potential
banking crises effectively. In 2024, the foundations were well and truly laid to begin
on-site inspections, in order to further fine-tune our resolution plans to be crisis-ready.
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While these achievements are welcome, we must remain vigilant. The current
geopolitical and economic landscape is marked by heightened tensions and global
uncertainties. These challenges underscore the importance of being crisis-ready
and adaptable. Also, the rapid evolution of the financial sector, particularly with the
advent of digital banking, necessitates continuous monitoring and preparedness.
Volatile times call for a strong resolution toolkit.

Looking ahead, our focus will be on further strengthening our resolution framework
and being crisis-ready. | hope the Crisis Management and Deposit Insurance
framework can deliver improvements to make the framework more effective. By
delivering a usable Crisis Management and Deposit Insurance, we can make our
resolution framework more efficient, in particular for mid-size banks.

Furthermore, we recognise the need for continuous collaboration with our
stakeholders, including EU institutions and international partners. Such cooperation
is vital in addressing cross-border challenges and ensuring a cohesive approach to
bank resolution.

| extend my sincere gratitude to the dedicated staff of the SRM, be they in Brussels
at the SRB, or in one of the National Resolution Authorities for their unwavering
commitment and professionalism. Together, we will continue to work towards
preserving financial stability, more needed than ever to face our uncertain times.
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European Parliament
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RPC Resolution Planning Cycle
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SRF Single Resolution Fund

SRM Single Resolution Mechanism

SRMR Single Resolution Mechanism Regulation
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Introduction

The Single Resolution Board (SRB)' is the central resolution authority for the
Banking Union (BU) which, at present, includes the euro area Member States plus
Bulgaria. Together with the National Resolution Authorities (NRAs), it forms the
Single Resolution Mechanism (SRM). Its mission is to ensure an orderly resolution of
failing banks, protecting the taxpayer from state bail-outs and promoting financial
stability. The organisation began operating as an independent European Union
(EU) agency on 1 January 2015 and assumed its full legal mandate for resolution
planning and adopting all decisions relating to resolution for the institutions falling
under the SRB's remit. The mandate of the SRB is proactive: rather than waiting for
banks to fail, the SRB focuses on resolution planning, and on achieving and testing
resolvability. Should a bank within the SRB's remit failing or be likely to fail and fulfil
the criteria for resolution, the SRB will carry out the resolution through what is
known as a ‘resolution scheme'.

Figure 1. Resolution process at the Single Resolution Mechanism

Single Resolution Mechanism

Bank falls into trouble
Recovery Recovery plan
plan fails is used

i =)

Resolution scheme
After being declared failing or likely to fail:

I@I Q @ SRB selects best resolution tool

Resolution process

STEP 1 STEP 2 STEP 3 SRB determines whether to use
ECB&SRB determine that  Private measures/supervision  Public interest the privately-financed Single
bank is failing or likely to actions exhausted assessment Resolution Fund

fail

EC endorsement of or objection to the
resolution scheme

If objection due to public interest or use of
SRF, the Council of the EU refuses or
adopts the objection

)

: LA If in public
Ifnot in public - T interest, If endorsed or endorsed after
!nterest, bank M — bank goes into modification, the relevant
is wound up National Resolution Authority
implements resolution scheme

resolution

' The SRB was established by the Regulation (EU) No 806/2014 of the European Parliament
(Parliament) and of the Council of 15 July 2014 establishing uniform rules and a uniform procedure
for the resolution of credit institutions and certain investment firms in the framework of a SRM and
a Single Resolution Fund (SRF) - the Single Resolution Mechanism Regulation (SRMR).

LEES



SRB Board Members (2024)

Executive Summary

The 2024 Annual Report of the SRB highlights the organisation’s key activities and
performance throughout the year, all aimed at fulfilling its mission, mandate, and
vision. This year marks the beginning of a new phase for the SRB and SRM, driven
by a newly established strategy - SRM Vision 2028, adopted in February 2024 - that
serves as the foundation for the working priorities and activities over the next five
years.

The year proved eventful and productive with several significant milestones
occurring throughout. The transitional period for establishing the BU resolution
framework was completed and the SRB confirmed early 2024 that the Single
Resolution Fund (SRF) reached the target level of at least 1% of covered
deposits and the financial means available represented EUR 78 billion.
Therefore, no regular annual contributions were collected in 2024 from institutions
falling within the scope of the SRF. The SRB continued to test the operational steps
for the use of the SRF in the application of different resolution tools.

The SRB published its assessment of banks’ resolvability for the third time and
found that, over the past years, and despite periods of deteriorating market funding
conditions, banks have been able to build up their Minimum Requirements for
Own Funds and Eligible Liabilities (MREL) capacities. Building on achievements
and lessons learnt from previous years, the SRB, together with NRAs, developed
a new resolvability assessment methodology and initiated work on the new
resolvability heatmap tool which, after consultation, will be ready in the second
half of 2025

2024 was also a critical year to prepare the strategic shift from resolution planning
towards crisis readiness and more testing in the years to come. Therefore, intensive
work was carried out together with NRAs in order to revamp the annual Resolution
Planning Cycle (RPC). A simplified resolution planning template will be applied
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for the first time in the 2025 RPC. At the same time, the SRB ensured the timely
execution and continuation of the RPC, as well as that of the oversight function for
Less Significant Institutions (LSI).

In addition, the SRB made substantive progress on developing other tools to
ensure the resolvability of banks, such as deep-dives and on-site inspections (OSlIs),
including a new OSI methodological framework, and launched the first two OSls
at the end of the reporting year.

Alongside the SRB's objective of ensuring more transparency in its actions and
decisions, the SRB published a list of public consultations and requests to banks for
the first time in 2024, thereby enhancing its engagement with the industry.

The SRB also continued its close engagement with EU bodies and third countries,
and strengthened its international relations by concluding six Memoranda of
Understanding with the European Central Bank (ECB) and the resolution and
competent authorities of non-BU EU countries.

In its efforts to have lean and robust internal structures and processes in place,
the SRB revisited its working modalities and rules enabling closer cooperation with
NRAs, e.g., via Technical Networks (TNs).

In 2024, the SRB also reflected on the organisational structure required in order to
deliver on the SRM Vision 2028, resulting in two internal re-organisations.

As the SRB continues to evolve as an organisation, the internal mobility policy was
revised, and an external mobility strategy and policy were developed in 2024. A
successful initiative on staff swaps with the ECB also continued throughout 2024.
Lastly, the SRB also made significant steps towards promoting diversity and
inclusion with the launch of a dedicated diversity and inclusion network.

The SRB continued its day-to-day work and efforts in terms of ensuring the smooth
and efficient running of the organisation. In 2024, the budget execution rate
remained stable compared to that of 2023 and the overall staffing level increased,
almost reaching the targets set out in the Establishment Plan. The SRB established
a dedicated Data and Digital Transformation Unit to drive innovation, efficiency and
work on a Digital Transformation Strategy.

The SRB Legal Service represented the organisation in over 193 pending litigation
cases, as well as in the Appeal Panel.

1"



Single Resolution Board | Annual Report 2024

12

uonedygnd
forj0d 139N

&

Ja8uizunjy-unelg
uaJey| JaqWIB|A pieog
M3U SDUI0J|aM gYS

7

g73 9y

yum Suipueisiapun

JO WINpUeIoW|A
sudis gys

P

paydeal s| [9A3]
198483 3y Se 1z0z ul
434S 9Y3 404 UOIINQLIIUOD
pajdadxa ON

| {AV4

susia Anuno) 61

puejod jo Auoyine
uonn|osaJ sy}
Yam syuswia8uelie
uonesadood
SuBIs gus

&2

Keqg
BIPIIA INYS 1S4l

Ju=yn)

o,_0O

®

SHJOMIBU [BDIUYDD)

Slomawie.y 1 Ul uoneloqe||od
|ea18ojopoysuW (1SO) 4aIm ‘uonessaiul
suondadsul 3)Is UQ MaN INYS Supueyug

o ®

dewneay pue
JUBWISSaSSE AljIqeA|0sal
Py 3y saysiiand gys

Vi @

3}JOMIBU UOISN|pU| pue
AiIsJanig 8y Jo youne

|wil} 1sJ1) sy Joj
Aasnpui ayy 01 sysanbau

pue suoleINSUOd
403s1| 3y3 sayslignd gys

202 92Ua13jU0D
gyS e 8¢0¢ UOISIA
INYS 2U3 JO UyduneT

O =y

SOU0)S9|iW g

202 sau03sajiw pieog uoiIn|osay 3j8uls ‘z a.nSi4

110daJ SIS puodesS
saysiiand gys

o)

I
=

{

JUN Uonewojsuel |
1eusig pue exeq
3y JO JUBWIYsSI|qeIsy

s1a8.e)
TN 398W Ssyjueg

jo)






14

Single Resolution Board | Annual Report 2024

STRATEGIC AREA 1:
CORE BUSINESS

Being ready for crises and fostering the resolvability of banks in the BU remains
at the core of the SRB's mandate, to achieve its mission of ensuring the orderly
resolution of failing banks with minimum impact on the real economy, the financial
system and the public finances of the BU's MS and beyond. Moreover, strengthening
crisis preparedness and management in the SRM and at the SRB is essential in
order to ensure swift, coordinated actions in the event of a failing bank.

Strategic Objective 1.1:
Powerful crisis
preparedness and
management

In 2024, the SRB, in close cooperation with NRAs, made good progress in
strengthening its crisis management capabilities and enhancing operational tools
for managing crises efficiently. Work on the operationalisation of resolution tools
advanced in form of updates to National Handbooks by NRAs in close collaboration
with the SRB, enhanced crisis documentation, and the development of dedicated
templates and flashcards on crisis response. Collaboration with NRAs was
streamlined through joint initiatives, including the work on joint work programmes
and regular reporting in the Resolution Committee (CoRes)? substructures. In
addition, the SRM's efforts to reinforce crisis communication were bolstered by the
formalisation of the SRM Communications Forum and the initiation of work on an
update to the Crisis Communication Plan.

Additionally, the SRB worked with NRAs on creating the LS| Resolution Handbook,
which outlines appropriate cooperation between the SRB, NRAs and other relevant
stakeholders in the event of crises related to NRA-responsible entities, and
completed an assessment on the need for further templates and flashcards for
supporting resolution strategies.

The development and execution of multi-annual crisis readiness training,
simulations and exercises, including ‘crisis days’ with NRAs, also increased the crisis

2 A preparatory substructure of the Plenary Session of the SRB.
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preparedness awareness within the SRM. Enhanced governance structures were
introduced, guaranteeing continuous monitoring and reporting to the Crisis and
Preparedness Management Steering Committee. These comprehensive efforts
underscore the SRB's commitment to ensuring the effective operationalisation of
crisis management capabilities and preparing for future challenges.

Key progress was also made on the enhancement of other operational tools, such
as the bail-in calculator project and the first draft of the Expectations for Valuation
Capabilities, which will be published in 2025.

Use of the Single Resolution Fund

Throughout 2024, the SRB continued to test operational steps for the use of the SRF
in the application of different resolution tools, thereby defining new scenarios and
completing the standardisation of procedures and documentation. A dry run of the
SRFliquidation planin early 2024 helped to testinternal and external communication
protocols, and lessons were drawn from this exercise and implemented to ensure
the SRF remained fully operational. The SRB also performed its annual verification
exercise to verify whether the target level of the SRF had been met by the end of the
financial year 2023. Lastly, it continued to manage fund investments in accordance
with the applicable Regulation and its Investment Strategy objectives.

Contributions

Since the establishment of the SRB, credit institutions and certain investment firms
in the participating MS have paid ex ante contributions to the SRF. The SRF has been
gradually built up over a transitional period, which began in 2016 and concluded in
2023. After the completion of the target level verification exercise in February 2024,
the SRB confirmed that the financial means available in the SRF at 31 December
2023 represented EUR 78 billion®* and therefore reached the target level of at least
1% of covered deposits held in the MS participating in the SRM as set by Article 69(1)
of Regulation (EU) No 806/2014 (SRMR) (with 1% amounting to EUR 75 billion at that
time). This amount includes the positive economic return obtained on cash accounts
and investments throughout 2023. Since such circumstances have not changed, no
regular annual contributions were collected in 2024 from the institutions falling in
scope of the SRF. At year-end 2024, the value of the SRF amounted to around EUR
80 billion.

Furthermore, the SRB processed restatement requests received from institutions in
relation to data used for the calculation of ex ante contributions for the period from
2016 to 2023. Through a dedicated workstream, institutions had the opportunity of
commenting on the preliminary calculation of their restatement in the consultation
phase. In total, 30 institutions from 9 MS used this opportunity to submit their
comments.

The calculation of ex ante contributions has been the subject of numerous litigation
cases that have come before the European Court of Justice. While the Court has

3 Full press release: https://www.srb.europa.eu/en/content/single-resolution-fund-no-expected-
contribution-2024-target-level-reached.
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sided with the SRB and has confirmed most aspects of the ex ante calculation,
some relevant aspects are still subject to litigation (please refer to section 2.2 Legal
Services for more details). The SRB continued working on the technical architecture
allowing the SRB to calculate and execute collection of ex post contributions, if and
when applicable.

Investment

In 2024, the Investment team implemented the 2024 Investment Plan, as approved
by the Executive Session of the Board. The asset allocation was evenly split between
cash and securities investments, with new purchases targeting shorter-dated
securities with maturities of up to one year.

Towards the end of 2024, the SRB also undertook significant work reviewing the
Investment Strategy and drafting the 2025 Investment Plan.

Compared to 2024, the SRB decided to marginally increase the average duration
of new purchases in 2025, by recommencing the purchase of securities with
maturities of up to three years. In addition, in order to further embed the SRB's
commitment to sustainability topics and to foster investment in Environmental,
Social and Governance (ESG) labelled bonds, rules were added to the investment
guidelines to ensure that investment managers hold above a defined minimum
proportion of such labelled bonds in the portfolio.

The SRB also performed a review of asset classes to determine the suitability of any
new asset classes in which it could invest. The analysis identified an asset class for
which further consideration would be given in 2025 as to how it could fit into the
SRB's framework.

Outsourced services

A key SRB priority in 2024 was the monitoring of the implementation of the 2024
Investment Plan by two external investment managers. The SRB continued to
manage the amounts held in the Fund and laid down procedures for the use of
funds in resolution.

Funding

The SRB is responsible for the operationalisation of the SRF, including when the
amounts raised through ex ante contributions and ex post contributions are not
immediately accessible or do not cover the expenses incurred by the use of the SRF
in relation to resolution actions.

As regards work related to the Common Backstop, the joint SRB- European Stability
Mechanism (ESM) team carried out further work on the operationalisation of the
steps foreseen in the Common Backstop Bilateral Facility Agreement, ensuring
readiness should the ESM treaty be ratified.
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Strategic Objective 1.2:
Crisis-oriented
resolution planning and
resolvability

Resolution Planning for banks under SRB remit

In order to organise resolution planning activities and achieve resolvability, the SRB
performs an annual RPC for banks under the SRB's remit. The resolution planning
is organised in 12-month cycles, and it begins in April of each year. As in previous
years, the SRB managed three RPCs in different execution phases throughout 2024:
the 2023 RPC closure? the 2024 RPC launch; and preparations for the 2025 RPC
(see Table 1 overview on resolution planning figures).

Plans adopted in 2024 out of 95 total
plans adopted in 2023 RPC

Plans adopted by 31 December 2024
out of 99 total plans in 2024 RPC

The SRB launched the RPC 2024 in April 2024°. This was the first RPC after the
completion of the phase-in of the Expectations for Banks (EfB) for most banks®. The
common priorities for the 2024 RPC, as communicated in the 2024 priority letters
sent to banks, were the testing of valuation capabilities and liquidity and funding
in resolution. In addition, the SRB's priority letters also pointed out bank-specific
priorities, such as further enhancing the bail-in playbook and continuing the bail-in

4 The SRB adopted 95 plans in 2023 RPC. The difference from the 96 resolution plans reported in the
2023 SRB Annual Report accounts for one joint resolution plan (comprising resolution plans for two
entities) withdrawn from the cycle given bank-specific circumstances.

5 The total number of plans in 2024 RPC was 99. The difference from the 101 resolution plans reported
in the 2024 SRB Annual Work Programme accounts for joint resolution plans (comprising resolution
plans for two entities), onboarding/off-boarding and bank-specific circumstances.

& This is not applicable to recently on-boarded banks or banks which have recently changed from a
liquidation to resolution strategy.

17
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testing, continuation of the work on separability, as well as bank-specific areas for
further progress.

In 2024, the SRB continued its work which began during the previous RPC on
complementing preferred resolution strategies with operational and credible
variant strategies. For this purpose, the SRB continued to engage with NRAs and
banks in order to enhance preparedness at the resolution planning stage.

In parallel with the preparation of the resolution plans, the Internal Resolution
Teams (IRTs) also received the recovery plans of the banks they are responsible
for, and provided feedback to the ECB. This step reinforced the integration of
supervision and resolution activities, contributing to the overall goal of protecting
the financial stability of the BU.

Work on the 2025 cycle began in the second quarter of 2024, with the preparation
of priority letters for banks under the SRB's remit, as well as the completion of
policy updates necessary for that cycle. The SRB communicated common priorities
for 2025, together with specific priorities in the 2025 Priority Letters sent out to
bank CEOs in October 2024.
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Table 1. Overview of resolution plan figures for 2023 and 2024 Resolution Planning Cycles for banks under SRB remit

< ~ o ]
2 ¢ b 29 < N 2 o bo o & £ w TQ
w52 E « 55 « B S B & w5295, | 2535, |53 2 w &8
0G5 0Eh IR ) S ns S 065053 EL L3y |[o5a S 8
s 2o 5q » 2654& » 2 » Lo 283§ S80S |5228% L 9
= [T -} =] O C % oEe > [Tr—pe-} [T 3 -] o €32 0T o [T gq, e >
Member State 29 g3TAN 290 3T, S g 2 g £ 290 0T N s 028N 20UV TAQ 25 g
ES0 3V ES SN E=o 5 E=2 g EE08y | 88F2u [EES S Eo 5
S=20 ot S5 =909 Sm S Sm Y S5 =0 a0 '.;,';_mon. S RS Sm S
2920k Z9o0oN 2 S z2x g2 Zo2o0oc Sw 2B |20 0w 2 S
553 £3 e & $58 | §°&° £°L%s 5 c
= < = © ; = L < Eg et [ g
Belgium 6 6 7 6 6 513 2 6
Bulgaria 0 0 1 1 0 0 0 1
Germany 21 20 25 25 22 23" 11 28
Estonia 1 216 3 3 2 2 1 3
Ireland 5 47 6 5 5 5 2 5
Greece 4 4 4 4 4 4 3 4
Spain 10 10 10 10 10 10 6 10
France 10 10 12 12 11 11 4 13
Croatia 0 0 0 0 0 0 0 0
Italy 12 12 12 12 12 12 7 12
Cyprus 2 2 2 1 2 118 1 1
Latvia 1 1 3 3 1 1 0 3
Lithuania 1 1 3 3 1 21 1 3
Luxembourg 4 320 4 3 3 3 2 2
Malta 3 221 2 2 2 2 2 2
Netherlands 5 5 7 7 5 62 4 7
Austria 7 7 7 7 7 7 3 8
Portugal 3 3 3 3 3 3 1 3
Slovenia 2 2 3 3 2 2 1 3
Slovakia 0 0 0 0 0 0 0 0
Finland 2 2 3 3 3 3 1 3
SRM Total 929 926 117 113 101 102 52 117

7 Number of banks and/or resolution plans are displayed according to the country of the banking group parent (or the highest entity in the BU)
8 Resolution plans expected as per 2023 work plan, which computed expected plans as of mid-2022.
° Resolution plans actually adopted in the SRB (this excludes contributions to the group resolution plan for EU hosted banks).

© Resolution plans expected as per work plan 2024, which computed expected plans as of mid-2023. This excludes contributions to the group resolution
plan for EU- hosted banks.

" Resolution plans expected as per 31 December 2024. This excludes contributions to the group resolution plan for EU- hosted banks.
2. Resolution plans adopted by SRB before 31 December.

'3 One resolution plan not adopted due to an offboarding.

4 One resolution plan not adopted after SRB decision.

> One additional resolution plan due to three onboardings and two banks under re-structuring with no resolution plan.
'® One additional resolution plan due to an onboarding.

7" One resolution plan not adopted after SRB decision.

'8 One resolution plan not needed following an acquisition.

' One additional resolution plan due to an onboarding.

2 One resolution plan not needed following an acquisition.

2 One resolution plan not needed following an acquisition.

2 One additional resolution plan due to an onboarding.
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Central Counter Parties (CCPs)

The SRB, as the resolution authority of the largest clearing members, contributes
to resolution planning for CCPs. The SRB closely cooperates with NRAs in this
regard. In 2024, the SRB participated in Resolution Colleges of 13 CCPs as a voting
member, and in the Crisis Management Groups of 7 CCPs. It also provided feedback
to resolution plans for 10 CCPs. The SRB has been participating as an observer in
the European Securities and Markets Authority (ESMA) CCP ResCo since June 2023.

Oversight of Less Significant Institutions

Number of LSIs for which resolution plans were
required

New iterations of the plans were to be prepared

Plans under simplified obligations prepared in the
previous RPCs still valid

Out of all LSIs, earmarked for resolution by the
end of the RPC

In 2024, the SRB performed the oversight function of LSIs and continued to work
in close collaboration with NRAs to ensure consistent application of resolution
standards, and in organising bilateral and multilateral meetings with NRAs to
discuss specific issues. As in preceding years, the SRB also collaborated with NRAs
on monitoring ailing LSIs in order to provide relevant feedback to NRA in the case
of a crisis.

The SRB carried out the LSI Assessment Days in 2024, which is a series of staff-
level bilateral calls and meetings with all NRAs at the middle stage of the RPC to
discuss the status of LS| resolution planning. Specifically, LSI Assessment Days
allow the SRB and NRAs to discuss the contents of draft resolution plans before
their formal notification to the SRB with the objective of ensuring a smooth and
timely consultation process.
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The SRB and NRAs further enhanced LSl crisis preparedness and management by
sharing best practices and enhancing SRB procedures. The first SRB-led LSI crisis
simulation regarding a fictitious LSI earmarked for resolution was concluded in
February 2024. This exercise tested cooperation among SRM authorities, taking
into consideration the distribution of competences between the SRB and NRAs
regarding the decision to take a resolution action requiring the use of the SRF with
respect to a bank under the NRA's direct responsibility. Overall, the LSI dry run was
perceived as an important exercise which should be continued to actively involve
further NRAs in the future. In addition, the exercise highlighted some important
aspects of cooperation between SRM authorities in resolving an LSI.

The SRB published in September 2024 its second report?® on resolution planning
and crisis management for LSIs which focused on the 2023 RPC, showing good
progress made by LSls in terms of meeting their MREL requirements and building
up their resolvability capabilities.

The number of LSI resolution plans prepared by NRAs has been increasing steadily
since 2017 and in 2024, the number of plans prepared reached full coverage
(only a few LSI resolution plans were not prepared due to objective reasons such
as corporate restructuring). For most LSIs, the preferred strategy was liquidation
under normal insolvency proceedings. In the 2024 RPC, resolution plans were
required for 1 867 LSIs/LSI groups. NRAs prepared 1 078 new resolution plans,
while 782 resolution plans under simplified obligations prepared in the previous
RPCs remained valid in the 2024 RPC. Resolution plans in respect to seven LSIs were
not prepared due to bank-specific reasons such as corporate restructuring. Out of
all LSIs, 68 were earmarked for resolution (see Table 2 for detailed overview on LSI
resolution planning in 2024).

2 Full document is available here: Small and Medium-Sized Banks: Resolution Planning and Crisis
Management Report for Less Significant Institutions in 2023 and 2024
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Table 2. Overview of LSl resolution planning in the 2024 Resolution Planning Cycle

Numb_er of LSI . simplrzlfia:;::;ij:;tions Total numb(.ar of
Member State resolt'ltlon. plans Plans prepared in adopted in previous LSl rgsolutlon
req:;rcegol;‘the the RPC 2024 RP'Cs and remaining plans |2r(1);2e RPC
valid for the RPC 2024
A B C D=B+C
Austria 312 311 - 311
Belgium 9 9 - 9
Bulgaria 13 13 - 13
Croatia 14 14 - 14
Cyprus 5 5 - 5
Estonia 4 4 - 4
Finland 9 9 - 9
France 70 - 70 70
Germany 1121 523 598 1121
Greece 8 7 - 7
Ireland 8 5 3 8
Italy 115 80 31 111
Latvia 5 4 1 5
Lithuania 11 5 5 10
Luxembourg 41 28 13 41
Malta 13 9 4 13
Netherlands 21 6 15 21
Portugal 22 8 14 22
Slovakia 5 4 1 5
Slovenia 4 4 - 4
Spain 57 30 27 57

SRM total 1867 1078 782 1860
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Revamping the annual Resolution Planning Cycle

One key priority stemming from the SRM Vision 2028 is to revamp the annual RPC
in order to make resolution plans more actionable. To achieve this objective, the
SRB set up a dedicated simplification working group in 2024 which included SRB
and NRA staff, to focus on the development of material that will be used by the
IRTs in their resolution planning work from 2025 RPC onwards. Specifically, this
included preparing horizontal guidance for IRTs, creating a new streamlined and
simplified resolution plan template, and establishing a repository of sources to
structure the supporting materials. In addition, selected IRTs will begin work on a
crisis repository of documents with the aim of further operationalising resolution
plans and strengthening the crisis preparedness of IRTs.

Furthermore, a training programme on simplification for SRM staff was prepared,
with dedicated sessions scheduled for early 2025. The SRB also made progress on
enhancing tools to support more automation of the resolution plan. At the same
time, the SRB updated the 2024 RPC flashcards and implemented the Integrated
Resolution Information System (IRIS)*, to support the management of the resolution
planning activities by all stakeholders involved (both SRB-internal and external) in
a secured environment.

Lastly, communication is key in order to ensure clear guidance and insight on
the upcoming changes. In 2024, the SRB completed all actions based on the
RPC communication strategy, including website content, publications and press
material.

MREL monitoring
The successful implementation of the resolution strategy relies on the institution

having sufficient MREL eligible instruments, allowing it to absorb losses, to
recapitalise and/or to support possible transfers in a crisis situation.

The SRB monitors banks' compliance with their MREL targets. And

the results of this monitoring are published in quarterly MREL
dashboards on the SRB external website

The SRB has set MREL targets for all resolution groups in its remit and has also set
internal MREL targets for most of the subsidiaries of banking groups for which the
resolution plan assumes the exercise of write-down and conversion powers.

In 2024, the SRB published its 2024 MREL policy, taking into account a public
consultation held between 14 December 2023 and 13 February 2024. Among the
changes, the 2024 MREL policy introduced a revised approach on internal and
external Market Confidence Charge calibration and on the monitoring of MREL
eligibility. It also reflects the legislative changes on the MREL framework related

24 |RIS is the SRB platform where internal and external stakeholders (e.g., NRAs, NCAs, ECB and banks)
carry out resolution planning and oversight activities for Sls, cross-border groups and LSIs of the
participating Member States.
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to entities in a “daisy chain” and to liquidation entities introduced by Directive
2024/1174. With these changes, the MREL policy? is expected to be stable in the
coming years, all other things equal.

Targets

As of Q3 2024%, the average final MREL target including the combined buffer
requirement (CBR) for resolution entities under the SRB's remit stood at 28.0%
of the Total Risk Exposure Amount (TREA). All entities, both resolution and non-
resolution, that required to comply with their final targets as of 1 January 2024 had

met their obligations.

Figure 3. Final MREL target?
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Source: MREL-TLAC and COREP reports, SRB computations

Shortfalls

As of Q3 2024, the MREL shortfall against final external targets (including the
combined buffer requirement) was below EUR 0.5 billion (0.01% TREA). This shortfall
was attributed to four entities with transitional periods that were extended in order
to comply with their requirements.

% See full document here: https://www.srb.europa.eu/en/content/srb-mrel-policy

% See full report here: https://www.srb.europa.eu/system/files/media/document/2025-02-20_MREL-

dashboard-Q3-2024.pdf

27 Due to confidentiality criteria, country data is presented only when at least three entities in the same
country are in the presented sample. Countries that do not meet this criterion have been grouped
and labelled in the charts and the table as “Other” (see EBA/GL/2016/03).

MREL target
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Figure 4. MREL shortfalls
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Cost of funding

Following the period of turmoil related to the Silicon Valley Bank and Credit Suisse
crises, the market has seen a period of relative stability in 2024. MREL-eligible
bonds continued to attract investors and funding costs stayed close to the levels of
year 2021 throughout 2024, providing favourable issuance conditions.

Figure 5. Cost of funding
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The SRB continued to closely monitor the adherence of institutions to their targets
following the 1 January 2024 deadline®. In addition to the information that banks
are expected to disclose as from 2024, the SRB continued to produce and publish
regular quarterly MREL dashboards on its website.

2 Article 12k of SRMR
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Resolvability assessment and testing

In addition to its review and revision of the existing resolvability assessment
methodology, the SRB also performed the yearly assessment to monitor how well
banks have implemented the resolvability conditions set out in the EfBs. The results
are summarised in a heat map.

In July 2024, the SRB published its assessment of banks' resolvability for the third
time. This was set out in an aggregated format?, taking stock of the progress made
by banks in building up their resolvability capabilities until December 2023, in line
with SRB EfBs®°.

This assessment showed that, over the past years and despite periods of difficult
market funding conditions, banks have built up their MREL levels. All banks which
had to comply with their final targets managed to meet their requirements (both
external and internal). Compared to last year, the SRB observed steady progress in
the capabilities that were prioritised the earliest, particularly in terms of governance,
communication, operational continuity, and bail-in execution (Figure 6). The most
significant advancements were noted in several areas phased in later, including
the estimation of liquidity needs in resolution, identification of collateral sources,
generation of the valuation dataset, and preparations for both a sale-of-business
and post-bail-in restructuring (Figure?).

2 Full documentavailable here: https://www.srb.europa.eu/system/files/media/document/2024-07-09_
Resolvability-of-Banking-Union-Banks-2023.pdf

30 Full document available here: https://www.srb.europa.eu/system/files/media/document/efb_main_
doc_final_web_0_0.pdf


https://www.srb.europa.eu/system/files/media/document/2024-07-09_Resolvability-of-Banking-Union-Banks-2023.pdf
https://www.srb.europa.eu/system/files/media/document/2024-07-09_Resolvability-of-Banking-Union-Banks-2023.pdf
https://www.srb.europa.eu/system/files/media/document/efb_main_doc_final_web_0_0.pdf
https://www.srb.europa.eu/system/files/media/document/efb_main_doc_final_web_0_0.pdf
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Figure 6. Progress made by type of bank on the resolvability conditions

prioritised by the SRB in 2021
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Figure 7. Progress made by type of bank on the resolvability conditions
prioritised by the SRB in 2022
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Building on the achievements and lessons learned from previous years, 2024 was
an important year to advance the SRM's strategic shift towards enhanced crisis
readiness and more testing. The SRB together with NRAs initiated the work on the
new resolvability assessment methodology for the steady-state, i.e. after the full
implementation of EfB, which will be ready in the second half of 2025. Key changes
include the introduction of a more granular grading scale of advanced capabilities,
reflecting how certain banks have implemented the EfBs and of testing results in
accordance with the multi-annual work programme.

The steady-state resolvability capabilities are mirrored in the self-assessment
templates for banks which was developed in line with European Banking Authority
(EBA) guidelines on improving resolvability and for which the industry was consulted.

In parallel, reflecting the importance of testing as a core element in ensuring
resolvability, the SRB has begun the development of a comprehensive policy on
resolvability testing and initiated work on multi-year planning for testing, together
with IT tools for supporting the testing process and dedicated training sessions.

In 2024, the SRB made also substantive progress on developing other tools to ensure
the resolvability of banks, such as the OSIs and deep-dives. The SRB developed
a methodological framework to support the OSls performance, together with an
IT tool for implementing OSIs and deep dives. The new framework shall ensure
consistency between different activities, e.g., SRB resolution planning and testing.
As a result, and for the first time, the SRB launched two OSlIs at the end of 2024
and carried them out early 2025. Meanwhile, preparations for the 2025 deep-dive
planning were also finalised.

In order to prepare for the changes that will be introduced in the 2025 RPC, in 2024
the SRB also initiated the review of SRM quality control system to ensure that the
most holistic and sound quality control process is applied. Based on cumulative
experience, a peer review exercise was conducted ensuring a feedback loop to the
policy development, marking a milestone in the SRB’s efforts to enhance the quality
control process.

Removing/addressing substantive impediments

In 2024, the SRB finalised the procedural documentation needed to
operationalise the framework for removing/addressing substantive
impediments. The guidance describes all the procedural steps to be
followed once the IRT identifies one or more substantive impediments
to the resolvability of a bank when performing the yearly resolvability
assessment in alignment with Article 10(11) SRMR.

The SRB also collaborated with NRAs to clarify the consultation process
in the context of substantive impediment procedures triggered by
NRAs for LSIs. A concise and practical document, outlining a structured
process to ensure that all relevant conditions and approvals are timely
met, will be developed in close collaboration with the NRAs.
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Strategic Objective 1.3:
SRM as a reference in
the resolution field

Being a leading authority in resolution strengthens the effectiveness of the SRB's
operations and ensures that the SRM's strategies and decisions are widely respected
and followed.

The SRB maintained close cooperation with external stakeholders, including the
banking industry, consumers associations, and regulatory bodies. In 2024, the SRB
published for the first time a list of public consultations and requests to banks,
thereby enhancing engagement with the industry.

The SRB with the support of NRAs also contributed to the Financial Sector
Assessment Program (FSAP) of the International Monetary Fund with a focus on
euro area policies, in close collaboration with the Commission and the ECB. The SRB
also maintained its collaboration with the International Institute for the Unification
of Private Law (Unidroit) on promoting the harmonisation of bank insolvency.

In 2024, the SRB focused on the development of a Knowledge Management (KM)
function, including the establishment of a dedicated KM Office (KMO) and a network
of knowledge correspondents. This will enable the SRB to manage knowledge and
expertise in a systematic and collaborative way, overcoming silos and creating
synergies across portfolios, units and the SRM.

At the same time, the SRB also implemented a communications work plan and
continued to improve its cooperation with regard to communication with NRAs, as
part of the ongoing SRM Communications Forum. Key highlights included a popular
blog series, podcast, and the 2024 annual conference that brought together over
2 500 people to discuss BU and resolution matters.

Main phases in the
resolution process

29



30

Single Resolution Board | Annual Report 2024

Strengthening cooperation with EU bodies and relations with third
countries

Throughout 2024, the SRB participated in various meetings of the European
Parliament Economic and Financial Committee and Financial Services (ECON)
Committee, providing updates in particular on resolvability, MREL and other relevant
policy developments. The SRB also took part in relevant Eurogroup meetings in
2024 and published its bi-annual reports to the Eurogroup?'. Furthermore, the SRB
engaged with the Commission at both senior management and technical levels to
discuss relevant policy matters.

In 2024, the SRB and ECB undertook several joint country visits,
focusing on Banking Union. These visits included meetings with

NRAs, NCA, Ministries of Finance, Banking Associations and central
banks officials. The SRB also reinforced its relationship with non-
Banking Union authorities

The ECB and the SRB closely cooperated on the definition of reporting requirements
for the monitoring of the liquidity situation of institutions under their remits and
on the testing of these reporting requirements. This cooperation led the authorities
to request banks to take part in a five-day liquidity data collection exercise (i.e.,
Joint Liquidity Exercise) to test their capabilities in terms of timely reporting the
information contained in the Joint Liquidity Template in the most accurate and
complete manner.

The SRB also took part in a workstream chaired by the EBA for which a mandate
of analysing liquidity data needs for supervisory and resolution purposes has
been conferred. The SRB plans to pilot the use of this data in its internal tools for
conducting Public Interest Assessment (PIA).

As part of its collaboration with EU institutions and agencies, the SRB continued its
active participationinthe mainactivities ofthe European SystemicRisk Board (ESRB)?2,
More specifically, the SRB participated in the ESRB's high-level configurations, e.g.,
the General Board and the Advisory Technical Committee. Additionally, the SRB
contributed to several relevant working groups and workstreams at the expert and
technical level. In this respect, the SRB supported the ESRB's policy and analytical
efforts on risk assessment and related policy proposals, including interactions
between prudential frameworks and resolution policies.

Lastly, the SRB also continued its cooperation with European Insurance and
Occupational Pensions Authority (EIOPA). The focus was in particular on the bank
- non-bank contagion analysis and on supporting EIOPA in setting-up its resolution
function.

3 Full documents available here:
Eurogroup report May 2024: https://www.srb.europa.eu/system/files/media/document/20240513
%20-%20SRB%27s%20Eurogroup%20reporting%20note%20-%20VF.pdf
Eurogroup report November 2024: https://www.srb.europa.eu/system/files/media/document/
2024-11-04_SRB%27s-Eurogroup-reporting-note.pdf

32 The SRB is a non-voting member of the European Systemic Risk Board (ESRB).
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Cooperation and international relations

International cooperation has become even more important for the achievement of
the SRB goals. While striving to further strengthen its interaction with third countries,
the SRB also pursued bilateral relations with financial and resolution authorities
of several key third countries and participated in various multilateral fora, work
streams and events, including the Financial Stability Board (FSB), the World Bank,
the International Association of Deposit Insurers (IADI), the Macroeconomic and
Financial Management Institute of Eastern and Southern Africa (Financial Stability
Board), etc.

In 2024, the SRB concluded six Memoranda of Understanding with the ECB and
the resolution and competent authorities of non-BU EU countries, namely Czechia,
Romania, Hungary, Denmark, Poland and Sweden. In its efforts to strengthen
international cooperation, the SRB continued to pursue constructive and effective
relations with financial and resolution authorities of key financial centres, including
the United States, United Kingdom, Switzerland, China, Japan, and also by joining
the financial international dialogues organised by the European Commission.
Moreover, the SRB continued bilateral relations with several countries in EU
neighbouring countries, but also in the Asian region (e.g., South Korea and Malaysia),
in Latin America (e.g., Argentina and Peru) and Africa (notably contributing to the
Macroeconomic and Financial Management Institute of Eastern and Southern
Africa work on crisis management).

Moreover, the SRB continued to contribute actively to the work of the FSB. It
participated in four Resolution Steering Group meetings throughout the year which
covered Central Counterparty (CCP) financial resources, bail-in execution, and
planned work on Funding in Resolution. Discussions were focused in particular on
the bank failures of early 2023, as part of the FSB's work to draw on lessons learned
and how to transform them into action.

Up until May 202434, the SRB chaired the Banking Cross Border Crisis Management
Group, and collaborated during the year in the different work streams under
this Group, such as bail-in execution and in particular common understanding of
securities laws, disclosure and reporting requirements, public liquidity backstops,
the work on digital financial innovation, as well as possible challenges arising from
social media and fast payments.

33 Full report is available here: https://www.fsb.org/2024/12/2024-resolution-report-from-lessons-to-
action-enhancing-resolution-preparedness/

34 The bank CBCM Chair's term as SRB Board Member finished at the end of April 2024, but he retained
the Chairmanship on behalf of Banca d'ltalia until March 2025.
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Figure 8. Financial Stability Board and SRB involvement
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Lastly, the SRB actively participated in the operational strengthening of
coordination for cross-border resolution with US and UK authorities through the
Trilateral Principal Level Exercise (TPLE)*® with the aim of enhancing understanding
of one another’s resolution regimes for global systemically important banks. The
TPLE conducts regular dry-runs, on which work continued in 2024. In April, TPLE
authorities conducted the 2024 TPLE Exercise.

Monitoring of and contributions to external policy and regulatory
activity

Crisis Management and Deposit Insurance proposal (CMDI)

The EP and Council agreed their own positions on the review of the CMDI, and
commenced inter-institutional negotiations, also with the Commission, in trialogues
on the review of SRM Regulation, Bank Recovery and Resolution Directive, Deposit
Guarantee Schemes Directive. The SRB has consistently offered its expertise and
experience in the application of rules (particularly SRMR and BRRD rules) to support
the legislators’ debate. The SRB Chair has discussed the topics in the hearings at the
EP and the reporting to the Eurogroup, and SRB services responded to requests
from legislators for explanations, data, and inputs.

European Deposit and Insurance Scheme (EDIS)
Building on the European Commission’s 2015 legislative proposal, the ECON
Committee of the EP approved a report on 18 April 2024, outlining a first phase

3 https://www.srb.europa.eu/en/content/srb-takes-part-regular-coordination-exercise-cross-border-
resolution-planning-organised-us.
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of EDIS as a liquidity scheme, providing loans to participating deposit insurance
schemes. The SRB supports the ECON Report as a mean to revamp discussions on
such a key dossier for the BU both in the newly constituted EP and in the Council,
once CMDI negotiations are concluded.

Digital Operational Resilience Act (DORA)

DORA is an EU regulatory framework effective from 16 January 2023 and which will
enter into force from 17 January 2025 onwards. It aims to bolster IT security for
financial entities like banks, insurance companies, and investment firms, ensuring
Europe’s financial sector remains resilient against operational disruptions. Most of
the provisions relevant to the SRB are applicable in 2025. Therefore, in 2024, the
SRB continued to contribute to the European Supervisory Authorities (ESAs) work
on implementing acts, and to prepare for the application of the new rules.

Markets in crypto-assets Regulation (MiCAR)

The Markets in Crypto-Assets (MiCA) Regulation, fully applicable as of 30 December
2024, mandates a rigorous regulatory framework for banks engaging in activities
of crypto-asset service providers or the issuance of crypto-assets, adhering to the
Basel Committee on Banking Supervision's standards. MiCAR covers electronic-
money-tokens (EMT) and asset-referenced-tokens (ART), granting holders the
ability to redeem their tokens at any moment. Notably, when the issuer of ART or
EMT is a bank, the MiCAR competent authority is required to inform the resolution
and prudential supervisory authority about the bank's redemption plan. The
resolution authority may examine the redemption plan and consider whether any
changes to the resolution plan or the resolution strategy are required and make
recommendations to the (MiCA) competent authority. In doing so, the resolution
authority may consider if any changes to the resolution plan or the resolution
strategy are required. In 2024, the SRB contributed to the drafting of the EBA
Guidelines on redemption plans which clarify MiCAR, and which were published in
October3.

Agreement on Basel IlI

In 2024, the SRB continued to monitor the implementation of this important file,
given that revisions to the capital requirements set for the banks have direct links
with the requirements set out in the resolution context, in particular as regards
MREL. Revisions to the Capital Requirements Regulation will enter into force in the
EU on 1 January 2025, while for the Capital Requirements Directive MS have until 10
January 2026 to transpose revisions into national law.

Anti-Money Laundering and Countering the Financing of Terrorism Authority
(AMLA)

In 2024, the legislative package for strengthening EU anti-money laundering and
counter-terrorism financing measures was adopted. It includes the authority
to directly oversee certain high-risk credit and financial institutions, notably
those dealing with crypto assets. AMLA will exchange information with financial
authorities, including the SRB.

36 https://www.eba.europa.eu/publications-and-media/press-releases/eba-publishes-guidelines-
redemption-plans-under-markets-crypto-assets-regulation
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Development and dissemination of SRB policies

As the transition period set by the SRB for implementing the Banking Package and
the EfBs came to an end, the SRB focused its policy work based on its achievements
so far, on lessons learned from the application of existing policies and changes
linked to the strategic review.

Liquidity and funding in resolution

Based on the outcome of the resolvability assessment, banks continued to work on
three principles related to the liquidity dimension of the EfBs. The SRB continued
to enhance its analytical tools to assess banks’ liquidity needs in resolution. It
also continued in its development of liquidity scenario models to support IRTs in
their assessment of the bank’s capabilities concerning the expectations relating to
liquidity and funding in resolution, including horizontal analyses of banks’ liquidity
in the run-up to, during and after resolution. In addition, liquidity formed part of
the Work Programme on the testing of resolvability capabilities. In that respect, in
November 2024, banks were requested to deliver a standardised set of data points
on their liquidity position and funding sources for five consecutive days as part of a
joint exercise with the ECB.

Separability for transfer strategies

In 2024, the SRB continued to work towards enhancing optionality and flexibility
in resolution by further operationalising the use of resolution tools and transfer
tools in particular. If in previous years more attention was dedicated towards
the operationalisation of the bail-in tool, then in 2024 the focus shifted towards
reviewing and amending the existing policy on separability and transferability, e.g.,
by drafting a new guidance on Transfer Playbooks. This work will be subject to
public consultation in 2025 before final adoption and publication.

Single Point of Entry

Work continued in 2024 on engaging with stakeholders and on implementing key
findings on the operationalisation of the Single Point of Entry approach, including
the development of internal procedures and guidance.

Operational continuity in resolution

The policy on operational continuity in resolution was reviewed to ensure alignment
with (i) the new DORA framework on digital operational resilience, which also
brought about relevant changes to the BRRD, (ii) the EBA Guidelines on improving
resolvability, (iii) best practices and the outcome of benchmarking analysis, and to
remove redundant content (i.e., regarding the original phase-in).
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Solvent wind down of trading books

Work continued in 2024 to ensure a better level-playing field for concerned parties,
in particular on costs and other quantitative estimates as well as on the analysis
of interdependencies and counterparties. In March 2024, the SRB reported on
the progress achieved by banks within the first two years of the application of the
operational guidance via a blog post published on the SRB's website. Lastly, the
SRB also engaged with stakeholders, including with foreign authorities, to seek
alignment with other jurisdictions, where relevant.

Public Interest Assessment (PIA)

Throughout 2024, the SRB continued to refine its analytical models underlying the
PIA. The developments in this area were driven by access to new data sources,
lessons learned from the previous RPCs, and crisis cases as well as ongoing
discussions linked to the review of the CMDI framework. Specifically, the SRB, in
close cooperation with EIOPA, further enhanced its analysis of contagion both
within and outside of the banking sector, by expanding the scope of entities in its
models. Following the signing of a Memorandum of Understanding with the ECB
in 2023, the SRB began the process of implementing confidential statistical data®”
into its analytical tools for assessing contagion and the impact of bank failure on
the real economy.

The SRB has continued its work in the areas of cyber risk, digital finance and non-
bank financial intermediation to better understand how these elements can affect
financial stability and resolvability of banks in the short and medium term. As a
part of this work, the SRB has been collaborating with external stakeholders by
joining the relevant working groups under the umbrella of the ESRB and other
international fora.

37 Namely the Security Holdings Statistics, Centralised Securities Database and AnaCredit data.
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STRATEGIC AREA 2:
GOVERNANCE,
ORGANISATION
AND TOOLS

With strengthened governance, streamlined organisation, a strong and positive
organisational culture and through the support of innovative technology, the SRM
will strengthen its operations, foster trust and unlock new opportunities, while also
boosting its reputation in the resolution field.

Strategic Objective 2.1.:
Strengthened
governance and
streamlined structure

In 2024, the SRB conducted a stocktaking exercise, which led to the establishment of
an official list of committees and sub-structures, along with their relevant mandates.
This exercise also resulted in recommendations for improving the internal decision-
making process, including a proposal to restructure the SRB's technical bodies. The
SRB updated the Terms of Reference for its Steering Committees and technical
bodies, and created a set of rules to ensure consistency in future updates coverage.
With the aim of enhancing the SRM integration, the afore-mentioned rules offered
the possibility for NRAs to participate in TNs. This represented an important new
initiative aiming to further boost cooperation within the SRM. In 2024, the SRB also
organised two dedicated SRM workshops involving members of its Plenary Session
and SRB senior management. The workshops provided a platform for sharing best
practices, fostering substantive discussions on ongoing and new initiatives, and
identifying improvements for increasing efficiency.

Additionally, the SRB made advancements in defining priorities across all levels,
including TNs and the work programme of CoRes, ensuring that content was fully
aligned with the decision-making bodies and with the content of the SRM Vision
2028 strategy. To enhance transparency, the SRB prepared new communication
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elements regarding decision-making processes (e.g., dedicated news and flashcards,
standardised flow of information from management meetings, etc.) within the SRB.

While work had to slow down on the business process mapping initiative in 2024
in order to accommodate other strategic priorities, the SRB still made progress
in documenting and updating business process maps, applying a standardised
approach which ensures a more streamlined and harmonised documentation of
main business processes across the organisation.

In 2024, the SRB also reflected on the organisational structure required to deliver
the strategy, resulting in two internal re-organisations. In March 2024, a first
reorganisation aimed at strengthening prerequisites in the areas of digitalisation,
KM and HRwas carried out by creating a dedicated unit and teams for these areas. In
December 2024, a second re-organisation aimed at achieving a balanced allocation
of tasks and responsibilities across the organisation, capitalising on synergies and
optimising the utilisation of expert knowledge. Amongst others, the re-organisation
revised the structure and roles and responsibilities of the horizontal and policy
functions and brought the resolution planning for LSIs earmarked for resolution in
close organisational proximity with the resolution units.

37



38

Single Resolution Board | Annual Report 2024

Strategic Objective 2.2:
Strong and positive
organisational culture
and values

A strong and positive organisational culture, rooted in clear values, plays a pivotal
role in shaping the governance of an organisation. It fosters a sense of unity,
accountability, and transparency, all of which are essential for effective decision-
making and leadership.

In 2024, the SRB embarked on a series of projects aimed at strengthening and
harmonising its management culture, with a focus on promoting a ‘Tone at the
Top' culture. To achieve this goal, the SRB launched a series of targeted initiatives,
including awareness campaigns, widened managerial meetings, and town hall
events with all SRB staff. These gatherings provided a platform for information
exchange, feedback, and discussion, helping to break down silos and promoting a
sense of community across the SRM.

Furthermore, the SRB developed a charter on managerial best practices, which
aims to promote a cohesive approach to management and which will be the basis
for targeted initiatives (e.g., team-building events) in 2025.

The SRB also recognised the importance of effective internal communication
in promoting its goals and values. To that end, the SRB produced internal
communication products, including a widely used intranet, videos, newsletters and
magazines. Relevant information was also shared with NRAs through a variety of
channels.

To support these initiatives and ensure their successful implementation, the SRB
established an informal working group on internal communications, compliance
and ethics. This group played an important role in promoting good practices
within the SRB, helping to spread a culture of transparency, accountability, and
inclusiveness throughout the organisation e.g., by means of a dedicated training
session on effective and safe engagement with SRB stakeholders.

Promoting sustainability within the SRB work

The SRB advanced its preparatory work towards the Eco-Management and Audit
Scheme (EMAS) certification (see section 2.8). At the same time, initial work to
integrate sustainability principles into the SRB core business started in 2024 through
desk research. Following this, as previously mentioned, the Investment Plan was
amended to ensure that investments in sustainable instruments undertaken by the
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investment managers comply with the SRB's ESG targets. This work will continue
in 2025 in order to promote further sustainability within the SRB work. The SRB
also participated as an observer in the Network for Greening the Financial System

throughout 2024.
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Strategic Objective 2.3:
Digital transformation
and use of best-practice
technologies

In 2024, the Data and Digital Transformation Unit was created to support and
accelerate work on this strategic objective together with ICT. The Unit's mission
is therefore to create a framework for a robust data ecosystem within the SRM
fuelling business agility, innovation and efficiency while fostering a culture of digital
transformation across the organisation.

SRB's digital transformation

As part of its efforts to drive innovation and efficiency, the SRB established a
permanent SRM working group - Digital Transformation Group (DTG) - hosting a
diverse group of experts from the SRB, as well as representatives from NRAs with
the aim of fostering a culture of innovation, creativity and openness at all levels
throughout the SRM and for initiating work on proofs of concept (PoC). The first
meeting took place in December 2024. The SRB also initiated a stakeholder analysis,
that consisted of surveys and dialogues that were launched to identify existing
tools and solutions, with a particular focus on Al governance. In parallel, the SRB
organised a dialogue with the ECB to identify the tools that could be adopted by the
SRB/SRM. Lastly, a new survey was also launched to identify tools and initiatives at
NRA level. Thanks to those foundational activities, the DTG is now well-equipped to
bring added-value to the organisation.

Furthermore, the SRB started preparatory work on the establishment of the iLab
(Innovation Laboratory), an initiative for empowering the SRB to develop PoCs in a
flexible environment and to facilitate the innovation process. PoCs will be developed
in key areas such as digitalisation, automation, and process management. Notably,
the iLab will maintain a close collaborative relationship with relevant business units.

On this basis, the SRB also initiated the development of a fully-fledged Digital
Transformation Strategy that will consider all of the a afore-mentioned elements.

SRM’s and SRB’s data capabilities

A new CoRes Sub-structure focused on Data and Digital Transformation was also
established. Potential adjustments to its mandate and membership are on the
horizon, and its first meeting was held in November 2024. This new body offers
the opportunity of working at SRM level on the Digital Transformation Strategy, the
Data Strategy and on the reporting framework and processes.
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The SRB continued to make progress with the development of its internal data
capabilities. As an example, the Tableau Next project targets enhanced data
visualisation and analysis capabilities thanks to a revised governance, an extension
of the library and/or dashboards and new trainings. Similarly, an initiative on
data quality was launched to improve the level of the automation and to develop
additional functionalities to assess the data capabilities of the banks. As another
example, amajor milestone has been achieved in clarifying roles and responsibilities
in the ‘data management chain’. Each dataset now has a clearly defined owner,
and an SRB data catalogue has been established. As a next step, the SRB plans to
explore the adoption of a specific ICT solution.

To improve data management and collaboration with stakeholders, the SRB started
reassessing the resolution reporting process in coordination with NRAs. The SRB is
also working on developing tools to support its Data Access Management (DAM)
policy and has begun drafting new data policies. Additionally, progress has been
made with regard to exploring opportunities to grant external access to some SRB
ICT solutions to NRAs.

Y|
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Application enhancements

The SRB further improved the functions and performance of its ICT applications with
new releases for the Reference Data Factory, the Data Certification Gateway, Ready
for Crisis, Electronic Documents & Records Management System, Administrative
Contribution, Resolution Reporting, and the SRF. The SRB finalised the first release
of its Resolution Planning and continued its work on the Single Data Source with
DAM.

Operational efficiency

The SRB invested in refining its internal processes which included introducing an
upgraded document management platform, a new ICT system for e-recruitment,
as well as an optimised platform for litigation management.

Deployment and monitoring

The SRB further modernised its processes for deploying ICT systems through
automation, centralisation, and standardisation. Moreover, the SRB enhanced end-
to-end system monitoring for data and system owners.

Resilience and infrastructure

The SRB focused on resilience measures, especially in the area of putting together
a Disaster Recovery Plan, and enabled the segregation of environments to ensure a
more resilient, secure, and adaptable infrastructure. In 2024, the SRB progressively
implemented the infrastructure necessary for supporting future innovation
initiatives related to the new SRM strategy.

Cybersecurity initiatives

The SRB is raising the bar on cybersecurity. The Board has developed a new ICT
Cybersecurity Framework with its own policy and will continue its work on developing
corresponding ICT standards. The new ICT Cybersecurity Policy entered into force
during the last quarter of 2024. Moreover, the SRB further improved its security
by progressively extending Multi-Factor Authentication to its internal ICT systems
and committed to a rigorous vulnerability patching process. The deployment and
implementation of these ICT solutions were guided and monitored by the internal
ICT Steering Committee.
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STRATEGIC AREA 3:
HUMAN RESOURCES

HR is a critical area for any organisation’s strategy and success, as it directly
influences the effectiveness of its workforce. The HR function ensures that the
right talent is attracted, nurtured, and retained, something which is of fundamental
importance in achieving strategic objectives.

Strategic Objective 3.1:
Motivated and
professional pool of
talent

Internal and external mobility

As the SRB continues to evolve as an organisation, its internal mobility policy was
revised and an external mobility strategy and corresponding policy were developed
in 2024. These documents outline clear principles and steps for further advancing
and implementing the internal and external mobility programme in 2025 and
beyond, with the aim of promoting a culture of career mobility. In addition to further
streamlining the current organisational structure carried out in 2024 (see strategic
objective 2.1), the SRB also created new opportunities for staff regarding internal
mobility and rotation. Apart from the total of 237 transfers that were processed as
part of the reorganisations, the rate of internal mobility is steadily increasing with
30 staff members having changed tasks and teams, in 2024.

At the same time, a successful initiative on staff swap initiative with the ECB
continued and a second staff exchange programme kicked off in March 2024. This
programme is part of the efforts of the Senior Leadership of both institutions to
strengthen their cooperation and promote career paths through multiple European
institutions. In addition to its cooperation with the ECB, secondments to the Bank
of Italy, the Central Bank of Cyprus and the Bank of International Settlements in
Switzerland were also carried out. Lastly, preparatory work on new initiatives with
partner organisations was also undertaken. To ensure seamless integration, the
SRB carefully balanced mobility opportunities with its own operational needs.
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Talent management strategy

The SRB further developed its talent management strategy in the context of SRM
Vision 2028. The first steps taken as part of the new strategy, the SRB included
the finalisation of the review of the job title framework, resulting in a clear
and transparent structure of roles and responsibilities. Furthermore, the SRB
established a career guidance cell in 2024, which aims to offer staff members
the opportunity to manage their own career development and career path, while
providing professional guidance throughout the process.

Engagement and retention

In 2024, the SRB focused on the recruitment of the additional staff required for
implementing the strategy. The recruitment campaigns focused on strengthening
functions that are at the centre of the strategy - ICT, KM and HR - as well as
maintaining reserve lists for core functions around resolution planning. In
addition to bank resolution experts and new hires with horizontal profiles, the
SRB onboarded experts in both the legal and HR fields, thus benefiting from prior
recruitment campaigns.

The overall number of filled posts increased by 4.6% in 2024, completing the
year with 456 of the temporary agent posts in the 2024 Establishment Plan being
occupied. Another 25 employees were on unpaid leave on personal grounds at the
same time, temporarily not filling any posts. The average vacancy rate during the
year was 10.8%. Nearly 60% of all recruitments in 2024 were for resolution profiles
(experts and senior experts) while 40% strengthened horizontal units.

Table 3. Number of staff versus Establishment Plan

staff population Budget | Actual as of 31 Budget | Actualasof30 | Budget | Actual as of 31
pop 2022 | December 2022 | 2023*% | September 2023 | 2024 | December 2024
450 427 457 434 499 456

Temporary Agents

Seconded National 35 22 35 21 25 17
Experts

Total 485 449 492 455 524 473

38 As for the second amending budget 2023.
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Strategic Objective 3.2:
Learning and
development

In 2024, the SRB continued providing a high number of training events, with 191
internal and 116 external training sessions, including trainings on resolution topics
and tools, legal topics and ICT tools as well as trainings to integrate newcomers.
The SRB continued to provide an extensive training offer in collaboration with NRAs
in areas such as continuity of access to financial market infrastructures, services in
resolution, TPLE Knowledge Sharing on Playbooks, banks' capital buffer usability
under prudential and resolution requirements and the Commission’s review of
macroprudential policy.

The SRB established a working group on learning and development, with the aim
of promoting an SRB learning culture and streamlining the consultation process on
learning and development needs.

In addition, the SRB created a learning catalogue, with a library of trainings held
previously and related materials which are available to staff in thematic order.
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Strategic Objective 3.3:
Increased focus on
diversity and inclusion

In 2024, the SRB made significant steps towards promoting diversity and inclusion.
The year marked the launch of a dedicated diversity and inclusion network, as
well as the production of reports and statistics on staff trends and benchmarks
which will pave the way for the development of a dedicated action plan addressing
not only gender but also other dimensions of diversity. Awareness-raising events
and initiatives, including a diversity and inclusion intranet page and events with
external speakers, also took place. Moreover, the SRB has laid the foundation for
a comprehensive approach to diversity and inclusion, with its detailed action plan
which is set to be finalised by the end of 2025.

The increased focus on gender balance is showing concretely, as the share of female
middle managers has increased from at around 10% in 2021 to 25% in 2023 and
30% at the end of 2024.

In addition, throughout 2024, the SRB's HR management worked on a daily basis to
ensure that fundamental HR processes were operating in a timely manner and that
they remained in line with their relevant legal basis.
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2.1. SRB Secretariat

In 2024, the Secretariat played a key role in strengthening SRB governance and
streamlining internal structures. In the context of the strategy and the wider
simplification initiative, the SRB Secretariat worked on optimising and simplifying
internal procedures, and explored additional avenues to simplify processes while
increasing flexibility and ensuring efficiency. For example, all written procedures
were supported by the FORA online platform, designed to optimise the decision-
making process.

7 6 10 > 290
PLENARY RESTRICTED IN-PERSON WRITTEN
SESSIONS EXECUTIVE EXTENDED PROCEDURES

SESSIONS EXECUTIVE
SESSIONS
L L

Furthermore, the SRB Secretariat also provided guidance and advice on
the simplification and planning for the RPC 2025, prior permission regime,
impracticability, on-boarding and off-boarding of banks, application of MREL
Maximum Distributable Amount restrictions, and substantive impediments to
resolvability.

The Document Management Office performed its regular tasks, i.e., supporting
staff in the use of Document management systems by implementing the SRB's
Electronic Documents and Records Management System 2.0 which enhances the
management of documents in a more user-friendly environment.

In 2024, the Business Continuity Office streamlined and updated the Business
Continuity Management programme based on a Business Continuity Management
Action Plan. SRB staff received the respective training material in order to act
accordingly should the business continuity plan be triggered.

Furthermore, the SRB established a new function on KM which is managed by
a dedicated office within the SRB Secretariat (see more details under strategic
objective 1.3).
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2.2. SRB Legal Service

The SRB Legal Service plays a pivotal role in the SRB and fulfils two key horizontal
functions. It serves as the SRB's single representative in litigation and it provides
independent centralised legal and strategic advice to the SRB's Board as well as to
all the SRB's decision making bodies, units and services and it ensures the consistent
application of the resolution framework across the Agency and within the BU.

In 2024, the SRB Legal Service continued with its mission to provide guidance to
management and business units on the interpretation of intricate legal matters
from both a policy and individual bank perspective. The core objective remained
unwavering: delivering timely, law-compliant, impartial and clear contributions,
whenever needed. One strategic objective focused on enhancing legal work
processes through automation and digitalisation in an intelligent way. The SRB
Legal Service continued to make use of digital tools concerning case management
systems and KM databases.

Legal advice

In 2024, the SRB Legal Service continued to provide legal advice on EU law with a
particular focus on BU law and the EU resolution framework. Overall, 94% of the
advice requests were addressed in a timely manner. As the SRF transitioned into a
steady state, the SRB Legal Service remains actively engaged in providing guidance
on resolution financing matters.

Throughout the year, the SRB Legal Service also continued to coordinate the
SRM Legal Network, fostering collaboration among SRB legal professionals, EU
institutions and Member State authorities by facilitating discussions on key legal
issues relevant to the SRM.

Additionally, inJune 2024, the Legal Service organised the third SRB Legal Conference
of which the theme was ‘Navigating legal frontiers in the EU BU and beyond'. The
conference panels covered topics of strategic relevance to the activities of the SRB
and, more generally, to the SRM, featuring speakers from EU Institutions, national
regulatory authorities, international organisations, and academia, and representing
a broad geographical spread.

Litigation proceedings

The SRB Legal Service is the service that represents the SRB before the Appeal
Panel, the General Court and the Court of Justice.

2024 was a successful year in terms of litigation for the SRB. First of all, it marked
the beginning of the successful conclusion of the litigation in relation to the
decision to resolve Banco Popular Espafiol. The Court of Justice confirmed the SRB's
decision in all of the so-called pilot cases that were brought by shareholders of the
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bank. In addition, the Court of Justice clarified important institutional questions
and confirmed the compliance of the resolution framework with established legal
principles in its judgment of 18 June 2024 in Case C-551/22 P. Following confirmation
in these pilot cases, the General Court was able to conclude the vast majority of the
over 100 other cases concerning the swift and efficient resolution of Banco Popular
Espafiol resolution and in favour of the SRB (see figures below).

In addition, starting in December 2023 and throughout 2024, the General Court
issued a large number of judgments in which it confirmed the SRB's approach
regarding substantive aspects of the ex ante calculation. However, two main aspects
still await final clarification by the Court of Justice. In April and June 2024, the
General Court annulled the 2023 ex ante decisions for Dexia and Hypo Vorarlberg
Bank finding that the overall ex ante contributions raised from the institutions in
that year exceeded the 12.5% of the final target level estimated at that time. In
addition, the General Court declared Article 70(7) of SRMR and the entire Council
Implementing Regulation 2015/81, on which the 2022 ex ante decision was based,
unlawful. Following those two judgments, the General Court annulled numerous
ex ante decisions of the 2022 and 2023 cycle. The SRB has brought appeals in
these cases before the Court of Justice, supported by the Commission, Council and
Parliament.

Lastly, the General Court rendered its first judgment in relation to an MREL decision.
In its judgment in Case T-450/22 it confirmed the SRB's decision and dismissed the
appeal.

193 53 135 2 3

TOTAL PENDING  PENDING CASES LEGALACTIONS  PENDING CASES  PENDING CASES
CASES BEFORE CONCERNING ON DECISIONS CONCERNING CONCERNING

THE GENERAL RESOLUTION FOR SRF EXANTE  THE SETTING OF  STAFF MATTERS
COURT AND THE ~ POWERS BY THE  CONTRIBUTIONS MREL
COURT OF SRB 2016 -2023
JUSTICE 38 BANCO POPULAR

ESPANOL,
3 ABLV, 2 PNB BANKA,
10 SBERBANK

3% The data reflects end of year data (status 31 December 2024). At the time of the drafting of this
report (Q1 2025), only four Banco Popular Espafiol cases are still pending before the General Court.
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2.3. Appeal Panel

The SRB established the Appeal Panel in accordance with Article 85 of the SRMR for
the purpose of deciding on appeals submitted against certain decisions taken by
the SRB. The Appeal Panel is composed of five members and two alternates.

All Appeal Panel’s decisions are published in an anonymised version

at the Appeal Panel’'s Thematic Register on the SRB website

Pursuantto Article 85(3) of the SRMR, decisions by the Board which may be contested
before the Appeal Panel refer to the areas of MREL determination, impediments
to resolution, simplified obligations for some institutions, any penalties decisions
taken by the Board (fines and periodic penalty payments), and to decisions taken
by the Board in view of requests for public access to documents as well as to the
contributions by institutions to the administrative expenditures of the Board and
extraordinary ex post contributions to the Fund.

In 2024, the Appeal Panel dealt with six new appeals, two appeals contesting a decision
taken by the Board denying access to documents and four appeals contesting a
decision taken by the Board in the area of MREL determination. The Appeal Panel
rendered its decisions in Cases 1/2024, 2/2024 and 3/2024. As a novelty, in 2024,
the Appeal Panel delivered an intermediate decision in Case 4/2024, regarding the
Appellant’s request for the suspension of the appealed decision. The decisions in
Cases 3/2024 and 4/2024 will be made publicly available in 2025.

At the end of 2024, appeal proceedings were ongoing in Case 6/2024. On 1 October
2024, the Appeal Panel, taking into account the parties’ considerations and
pursuant to Article 13 of the Appeal Panel's Rules of Procedure, stayed the appeal
proceedings in Case 5/2024.

In the first half of 2024, the Appeal Panel delivered and published its final decision
in the following cases filed in 2023: 1/2023 and 5/2023. Both appeals contested
an SRB decision regarding the MREL determination. Also, in early 2024, the final
decision in the joined Cases 2/2023 and 3/2023, taken by the Appeal Panel in late
2023 was published.

In early 2024, the Appeal Panel held oral hearings with the parties in Cases 1/2023
and 5/2023 and for appeals filed in 2024, namely in Cases: 1/2024, 2/2024, 3/2024
and 4/2024. All hearings were held in person and took place in Brussels.

The Appeal Panel, as member of the Inter-Agency Appeal Proceedings Network,
actively contributed in 2024 to the network’s deliverables and attended its annual
meeting virtually

Lastly, the Appeal Panel also finalised the update of its RoP and the document was
published accordingly.
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2.4. Communications

The SRBCommunications Team supports the achievement ofthe organisation’s goals
through high quality and effective external, internal and crisis communication and
works in close collaboration with the SRM Communications Forum. The infographic
below illustrates the main outcomes stemming from the implementation of the
SRB communication work plan.

c@@"% O[5

Media and public relations Digital and social media Events and conferences
More than 562 articles published . . L SRB Annual Conference 2024, 2024
63% increase in website visitors .
%l related to SRB media work k SB Legal Coference and SRM Vision
2028 strategy launch
First SRM Media Day and media ) X
L . . @ 10% growth in social media followers 80% satisfaction rate and a large
% engagements in 19 country visits v i ) )
b Cas and engagement international audience
B g

Internal communication SRM Communications Forum SRB podcast and blog
269 intranet news items Enhanced crisis preparedness and 500+ listeners per episode
: SFB  collaboration among SRB, NRAs, ECB,
13 awareness campaigns
and EC
SRB staff magazine: ICEberg Formalisation of the forum as a key &%i High engagement with blogs

20 internal newsletters structure within the SRM
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2.5. Data Protection
Office

Throughout 2024, the DPO was actively engaged in and advised on topics related
to digitalisation and innovation. This reflects the SRB's strategic goal of Digital
Transformation as set in the SRM Vision 2028.

Some of the most important topics that the DPO worked on in 2024 included:

Implementation of cloud-based solutions at the SRB, including assessment
of the European Data Protection Supervisor (EDPS) Decision on the use of
Microsoft 365 by the Commission and its impact on the SRB;

The preparation of the data protection part of the SRB Artificial Intelligence (Al)
risk assessment model;

The implementation of new IT technologies in different areas, such as the
e-Recruitment platform.

The DPO also continued to support all SRB units in their daily work, providing advice
and feedback on various matters relating to data protection and reviewing data
protection documentation“.

The DPO responded to several queries from the EDPS, including in relation the
complaint against the SRB lodged with the EDPS. One of the highlights of 2024 was
the SRB DPO's participation as speaker at the EDPS Summit, held in June 2024,
which was organise to celebrate the 20th anniversary of the EDPS*'.

Throughout the reporting year, the DPO delivered internal training sessions tailored
to the needs to ensure that SRB staff were adequately informed of their duties
and rights, and created awareness-raising material aimed at SRB staff and data
protection representatives at the SRB.

4 Records, Data Protection Impact Assessment, privacy statements etc.

4 More information about the EDPS Summit: https://www.edps.europa.eu/data-protection/our-work/
publications/events/2024-06-20-european-data-protection-summit-rethinking-data-democratic-
society_en
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2.6. Ethics and
Compliance

In 2024, the SRB Ethics and Compliance Office continue to develop, implement,
monitor, and manage the SRB's ethics and compliance framework. SRB Ethics
and Compliance remained focused on its core objectives of mitigating fraud
risks, preventing fraud, and fostering a culture of integrity within the Agency and
maintained a high level of responsiveness (eight working days — exceeding the
internal target of a two-week response time).

210 336 134 17
COMPLIANCE ETHICS AND AD HOC OFFBOARDING
POSITIONS COMPLIANCE ETHICS AND DECLARATIONS
MATTERS COMPLIANCE WITH APPROVAL
MATTERS BY APPOINTING
AUTHORITY
I I

Figure 9. SRB Compliance formal positions and replies in 2024

Number of formal positions and replies by topic (all staff)
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As part of its effort to enhancing compliance monitoring, in December 2024, the
Compliance Office launched the third iteration of its Housekeeping Exercise. This
initiative played a pivotal role in strengthening the SRB's monitoring mechanisms
and ensuring the timely reporting of ethics and compliance matters.

Additionally, efforts were undertaken to create a comprehensive stakeholder
engagement programme to capture feedback, assess the effectiveness of ethics
and compliance services, and ensure continuous improvement in service delivery
(e.g., via targeted surveys and the annual Compliance Risk Assessment).

Strengthening the Anti-Fraud Framework

In 2024, the Compliance Office successfully concluded the implementation of the
SRB Anti-Fraud Strategy 2022-2024, achieving its three core objectives:

Ensuring Compliance with Cybersecurity Regulations: SRB Compliance monitored
the SRB's adherence to cybersecurity-related regulatory, legal, and operational
requirements.

Enhancing Rules for Externals: a risk assessment was conducted on Conflicts of
Interests and confidentiality in the context of third parties (contractors and
contractors’ personnel) based on a series of thematic workshops.

Promoting Leadership Engagement on Fraud Prevention: Through the Tone at the
Top series, the Compliance Office played a key role in strengthening awareness
of fraud risks and effective countermeasures among Board Members, Heads
of Units, and Team Leaders. A dedicated campaign toolkit was developed, to
equip leadership with the necessary resources for enhancing fraud-related
vigilance and awareness throughout the Agency.

Lastly, the Compliance Office conducted the SRB Fraud Risk Assessment, in 2024,
which served as the basis for drafting the new Anti-Fraud Strategy for the period
from 2025 to 2027.

Through these comprehensive objectives, the Compliance Office ensures continued
transparency, accountability, and operational excellence in compliance practices.
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2.7. Internal Control
Office and Risk
Management

The Internal Control Office is part of the Risk Management, Control and Compliance
(RMCQ) unit which was established in 2023. RMCC also includes the second line of
defence functions of Risk Management integration, ICT Security risk management
and SRF investment risk management, in addition to the Compliance Office. The
data protection office and appeal panel Secretariat, while administratively in RMCC,
have direct reporting lines to the SRB Chair and the Chair of the Appeal Panel
respectively so that their independence is maintained.

The SRB continued applying its Internal Control Framework, assessed areas for
improvement and provided reasonable assurance to the Chair regarding the
achievement of the strategic objectives set out in the SRMR and the SRB Financial
Regulation related to sound budget implementation. Based on these assessments,
the Internal Control function identified possible internal control deficiencies and
issues that could potentially affect the SRB's activities and the achievement of its
objectives, then evaluated them and recommended necessary improvements. Work
on defining the risk appetite continued with further operationalisation foreseen in
2025.

In order to better align the various risk and control functions within RMCC, a
decision to establish a risk management integration function was taken in 2024,
with its set-up planned in 2025.

In 2024, the RMCC also worked on ICT Security Risk Management, integrating it in
its work programme and coordinating existing responsibilities, while also taking
into account the impact of SRM Vision 2028. In 2024, the first version of the SRB
ICT Security Risk Management Framework was finalised, incorporating as much
as possible to the extent possible, the management of ICT security risk in the
overarching Risk Management and Internal Control Framework of the SRB. This
framework complements the SRB's Cybersecurity Framework, a management
framework finalised by first line ICT security with contributions from ICT Security
Risk Management.

In 2024, ICT Security Risk Management continued to act as a trusted advisor,
evidenced by its participation as an observer on Steering Committees, as a member
in the Patch and Vulnerability Management Group and Al Governance Expert Group,
as well as by validating, challenging, monitoring and reporting the Project Owner's
decisions regarding risk treatment to ensure compliance with approved thresholds.
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SRF investment risk management

The SRF investment risk management function team is the second line of defence
for the SRF. The main role of the function is to identify, monitor and mitigate all the
risks stemming from the SRF's financial investments, or SRB portfolio, independently
and in collaboration with the Investment Team. In 2024, work on the risk appetite
was continued and a revamp of the independent tool for monitoring investments
was initiated.

2.8. Environmental
management

The SRB is committed to ensuring its environmentally-informed performance in its
day-to-day business. Therefore, in 2024 the SRB continued its efforts to pave the
way towards achieving EMAS certification (ISO 14001). The initial phase entailed a
preliminary assessment in order to evaluate the potential implementation of EMAS
at the SRB. This evaluation resulted in a Strategic Action Plan, covering a set of
potential environmental initiatives (e.g., development of an environmental policy,
and an environmental programme, calculation of the SRB's carbon footprint) which
could be pursued in order to improve the environmental performance of the SRB.
A number of these initiatives are already underway while other proposals will be
further analysed over the course of 2025.
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2.9. Budgetary and
financial management

The 2024 budget implementation rate of Part | (including contingencies) was 69.8%
(EUR 141 million) out of total commitment appropriations of EUR 202 million and
68.4% (EUR 112 million) out of EUR 164 million in payment appropriations. Excluding
contingencies, the implementation rate was 86.2% for commitment appropriations
and 78.9% for payment appropriations.

Income

Part | - Administration: this includes contributions from SRM institutions, calculated
based on Part | of the budget adopted for the financial year, and adjusted for prior
budget results and for contribution recalculations.

Advance instalments: the SRB raised EUR 85 million in advance instalments in
2024, based on projected cash flows and to ensure a financial buffer. The full
amount was successfully collected on 6 May 2024;

Annual contributions: a total of EUR 54.2 million was invoiced for annual
contributions. By 31 December 2024, EUR 54.2 million was collected, with only
EUR 391 remaining outstanding;

Repayments: thirteen institutions received repayments for the 2022 and 2023
cycles, totalling EUR 106 642. A total of EUR 139 787 was repaid, including an
outstanding repayment from the 2022 collection cycle.

Other revenues

Interest Income: EUR 2.7 million was generated from administrative cash
accounts;

Late Payment Interest: EUR 27 699 was collected due to late payments of
administrative contributions;

Recoveries: EUR 76 439 was recovered from expenditure and litigation cases.
EUR 77 129 was established for recovery, with a difference of EUR 690 to be
collected in 2025.

Part Il - Fund: the income from the Fund for 2024 was EUR 0, as the target size of
the SRF (1% of covered deposits) was met by the end of 2023.

Interest Income: revenues from invested funds (cashed coupons) were valued
at EUR 386 million and EUR 1.22 billion from positive interest generated from
central bank accounts;

Investment and Bank Charges: after deducting EUR 1.21 million (including
EUR 1.15 million for the dry-run exercise) related to investment portfolio
management and bank charges, the Fund's assigned revenue for 2024 totalled
EUR 72.2 billion (excluding IPC).
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Expenditures

The following paragraphs summarise implementation of appropriations and on the
budget implementation by titles.

Title 1: Staff expenditure

Final budget after Committed Used in payment appropriations
transfers
EUR EUR % of final budget EUR % of total committed

80.6 million 72.3 million 89.8 % 71.3 million 88.6 %

For Title 1, the primary expenditure was on staff payroll in Chapter 11 (EUR 66.3
million), early childhood centres and schooling (EUR 2 million), interim services (EUR
1.3 million) and administrative assistance from community institutions (EUR 0.7
million).

Implementation rates varied across different chapters. A significant factor in the
budget execution rate was a higher-than-anticipated vacancy rate, resulting in
reduced personnel expenses compared to initial estimates. The organisation
experienced a greater number of unfilled positions than originally projected, leading
to significant cost savings in salaries and benefits. Additionally, an overestimation
of the 2023 indexation led to an inflated budget projection for 2024.

Title 2: Infrastructure and operating expenditure

Final budget after Used in payment appropriations

transfers
EUR % of final budget “ % of total committed

30.4 million 26.0 million 85.9 % 20.3 million 67.0 %

In Title 2, the key areas of expenditure included ICT equipment and maintenance
(EUR 7.7 million), rental costs (EUR 4.4 million), and telecommunication equipment
costs (EUR 2 million). Overestimates in operational and contractual expenses played
a key role in the lower budget execution rate.

Title 3: Operational expenditure

Final budget after Used in payment appropriations

transfers
EUR % of final budget “ % of total committed

90.7 million 42.2 million 46.5 % 20.3 million 38.3%

The implementation rate of the Title 3 budget was 46.5% (EUR 42.2 million) out of
EUR 90 million in commitment appropriations. Payments amounted to EUR 20.3
million (38.33% of planned payments).

Title 3 is exclusively for operational expenditure related to the implementation
of the SRMR, and includes Chapter 31 for SRB operations, and Chapter 32 for
contingencies. The implementation rate of the Chapter 31 budget was 73.6% (EUR
16.3 million) of available commitment appropriations (EUR 22.1 million), compared
t0 85.2% (EUR 27 million) out of EUR 31.7 million in 2023. Of the amount committed,



60

Single Resolution Board | Annual Report 2024

84.5% (EUR 13.8 million) was paid. This is an increase compared to 2023, when
payments amounted to 56.2% (EUR 15.2 million).

Project and IT-related expenditure were reduced due to contract finalisations,
project cancellations and reassessments of financial needs.

Due to the nature of activities under Chapter 32, which are inherently more
difficult to forecast, the overall budget implementation for this chapter was lower
than planned. This was primarily due to fewer resolution and litigation cases than
expected, leading to reduced spending on professional consultancy and advisory
services.

The implementation rate of the Chapter 32 was 37.8% (EUR 25.9 million) of available
commitment appropriations (EUR 68.5 million), down from 57.4% in 2023, when
EUR 23 million was committed out of EUR 40 million.

In 2024, EUR 6.5 million was paid, corresponding to a 21.7% implementation rate. In
comparison, payments in 2023 amounted to EUR 10.5 million, which corresponds
to an implementation rate of 34.9%.

Part Il - Fund: The Fund expenditure was a total amount of EUR 1.2 million covering
charges related to investment portfolio management and bank fees incurred in
depositing the collected amounts with the SRB's NCB accounts and investment
accounts. This includes EUR 1.15 million for the dry-run exercise.

Budget outturn

The budget outturn for 2024 is EUR 48.6 million (EUR 37.5 in 2023) and will be
entered in the 2025 budget after approval by the Board in its Plenary Session in
October 2025. The outturn will be used to reduce the administrative contributions
for the following year.

Procurement

In 2024, the SRB launched 54 procurement procedures, and awarded 49 contracts
following successful completion of the procurement procedure, mainly special
negotiated and very low-value procedures, as well as the re-opening of framework
contracts. See more details in Annex VIII.
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2.10. Assessment of
audit recommendations
during the reporting
year

Internal audit

In line with its mission, the primary objective of Internal Audit is to provide the SRB
with assurances concerning the effectiveness and efficiency of the risk management,
control and governance processes. Since its inception in October 2016 and until
end of 2024, the internal audit function managed to finalise 35 audit engagements,
including assurance audits, consulting engagements and OSI, in line with its annual
risk-based audit plans. The scope of assurance audits covered the governance
and organisation of the audited areas, including relevant risk management and
control processes. The design and effectiveness of controls and, where relevant,
the legality and regularity of transactions were assessed as part of the audits. In
consulting engagements, internal audit advised SRB management on governance
and organisational issues.

During the first quarter of 2024, the internal audit function finalised and issued the
report for the SRF ex ante contributions audit from the 2023 audit plan.

During the year, the internal audit function focused on five assurance engagements:

Operating Budget Management;

Facilities - Physical and IT Inventory;

Operationalisation of Resolution Tools other than Bail-in (RTOB);
Public Interest Assessment (PIA);

SRB Cybersecurity.

Final audit reports, including findings and recommendations, have been issued for
the first four engagements, and the corresponding preliminary draft report has
been issued for the audit engagement on SRB Cybersecurity. Subsequently, audited
departments prepared action plans, which internal audit function will follow up on
in the future.

In 2024, Internal Audit conducted follow-up reviews on several internal audit
findings raised in previous audits in order to ensure appropriate actions were taken
to address them.
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35 28 45
ENGAGEMENTS CLOSED FINDINGS OPEN FINDINGS
2016 -2024 FROM PREVIOUS 14 HIGH PRIORITY
30 ASSURANCE AUDIT 28 MEDIUM PRIOIRTY

4 CONSULTING ENGAGEMENTS 3 LOW PRIORITY

1 ON-SITE INSPECTION

The main high-priority findings outline the need for furtherimprovementinthe areas
of business continuity management, ethics and compliance function, oversight of
LSlIs, the operationalisation of resolution strategies (bail-in) and operating budget
management.

External audit

The SRB is audited every year by the external auditor, the European Court of
Auditors (ECA). The audit provides a Statement of Assurance regarding the reliability
of the accounts of the Board and the legality and regularity of the transactions
underpinning them*?, ECA also conducted a separate audit on any contingent
liabilities arising as a result of the performance by the SRB, Council or the
Commission of their tasks under the Article 92(4) of Regulation (EU) No 806/2014
for the 2023 financial year®. In addition, an independent external auditor verifies
the income, expenditure and financial position of the SRB. The ECA audit over the
financial year 2024 accounts began in October 2024 and the final report is expected
to be delivered in October 2025.

42 https://www.eca.europa.eu/ECAPublications/SAR-AGENCIES-2023/SAR-AGENCIES-2023_EN.pdf

4 The annual report for the financial year 2023 on the Annual Accounts Audit also covers the
Contingent Liabilities Audit.


https://www.eca.europa.eu/ECAPublications/SAR-AGENCIES-2023/SAR-AGENCIES-2023_EN.pdf
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3.1. Review of the
elements supporting
assurance

The SRB conducts its operations in compliance with the applicable laws and
regulation, working in a transparent manner, and maintaining a high level of
professional and ethical standards. The SRB adopted its Internal Control Framework,
based on the Commission equivalent and international best practice, with the aim
of ensuring the achievement of its objective and its mandate.

Elements supporting assurance can be found in the previous sections of this
document, for instance Governance in section 2.1, data protection aspects in section
2.5, Ethics and Compliance in section 2.6 and Internal Control in section 2.7, financial
resources management in sections 2.9 and audit management in section 2.10.

3.2. Effectiveness of
internal control systems

Internal control encompasses the measures that management and staff take so as
to ensure that:

operational activities are effective and efficient;

legal and regulatory requirements are met;

financial and other management reporting are reliable;
assets and information are safeguarded.

The monitoring cycle of SRB's internal control system is based on ongoing activities
and specific periodical assessments. Deficiencies identified in the context of
monitoring activities are important elements and are taken into account in
the overall assessment of the presence and functioning of the internal control
system. All components and principles should be present and functional, and such
components should operate effectively as a whole.
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3.3. Conclusion of
assessment of internal
controls

The SRB worked on achieving full compliance with its internal control principles and
the Internal Control Office continued to carry out regular assessments to measure
the effectiveness, and further improve the efficiency of its internal control system.

The reported information stems from the results of monitoring by management
and auditors, as well as other aspects mentioned throughout this report, and based
on a systemic analysis of evidence available.

The assessment of the effectiveness of the SRB's internal control system was
performed using the methodology described in the relevant decision with some
exceptions as regards the use of the internal control monitoring criteria. The
assessment builds on the knowledge and experience of staff and management and
on the results of the continuous monitoring of controls embedded in procedures.
The assessment was organised by the Internal Control Office on the basis of the
following three elements:

exceptions to rules and procedures, including non-compliance events: scrutiny
of the reports that could point to control deficiencies;

audit observations of the SRB Internal Audit function, the ECA and the external
audit firm: analysis of the results of the audits and audit follow-up work to
assess their impact on the internal control system;

results of the internal desk review of the Internal Control Office including
contributions of the key staff supporting important elements of the set-up and
functioning of the internal controls.

The conclusion of the assessment of internal controls is positive. The internal
control system is sound and provides reasonable assurance* to the senior
management of the SRB that the components and principles of the Internal Control
Framework are in place and functioning. Additionally, the control procedures put
in place provide the necessary guarantees concerning the legality and regularity of
the SRB's transactions. While the assessment detected some deficiencies, these are
considered minor/moderate and therefore do not put the overall conclusion into
question, as measures for improving controls have already been taken.

In 2024, the SRB allocated approximately 30 FTEs to control activities across critical
areas including procurement, expenditure, ex ante verification, financial reporting
(accounting), and revenue covering both ex ante assessments and operations
related to administrative contributions, funding, and investments. This assessment

4 Even an effective internal control system, no matter how well designed and operated, has inherent
limitations - including the possibility of the circumvention or overriding of controls - and therefore
can only provide reasonable and not absolute to management regarding the achievement of
business objectives.
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primarily focuses on first-line controls, reflecting established practice. The total
estimated cost of controls, including direct costs, represents 1.60% of the 2024
executed budget.

3.4. Reservations

Not applicable.
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4.1. Statement of
managers in charge of
risk management and
internal controls

Statement of the responsible for the risk management and internal control
function

| declare that in accordance with the SRB's internal control framework, | have
reported my advice and recommendations on the overall state of internal control
in the SRB to the Chair.

| hereby certify that the information provided in the present Annual Report and in
its Annexes is, to the best of my knowledge, accurate and complete.

Brussels, 10 June 2025

£ e

Eva Widmer
Head of Risk Management, Control and Compliance

Statement of the responsible for completeness and reliability of management
reporting on results and on the achievement of objectives

| hereby certify that the information provided regarding performance reporting
in the present Annual Report and in its Annexes is, to the best of my knowledge,
accurate and complete.

Brussels, 11 June 2025

\ Dewt

P

Vincent Decroocq
Head of Cabinet
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4.2. Declaration of
assurance by the Chair

I, the undersigned, Dominique Laboureix, Chair of the Single Resolution Board, in
my capacity as authorising officer:

declare that the information contained in this report gives a true and fair view.
state that | have reasonable assurance that the resources assigned to the
activities described in this report have been used for their intended purpose
and in accordance with the principles of sound financial management, and
that the control procedures put in place provide the necessary guarantees
concerning the legality and regularity of the underlying transactions.

this reasonable assurance is based on my own judgement and on the
information at my disposal.

confirm that I am not aware of any element not reported here that could harm
the interests of the Single Resolution Board.

Brussels, 12 June 2025

W

Dominique Laboureix
Chair of the Single Resolution Board
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Annex Il — Members of
the Plenary Session

Status 31 December 2024

I S N

Chair Dominique LABOUREIX SRB
Vice-Chair Jan Reinder DE CARPENTIER SRB
Full-time board member Karen BRAUN-MUNZINGER SRB
Full-time board member Jesus SAURINA SALAS SRB
Full-time board member Tuija TAOS SRB
Full-time board member Pedro MACHADO SRB

Member appointed by participating
Member State representing the NRA

Pahor MARKO

Slovenia - Banka Slovenije

Member appointed by participating
Member State representing the NRA

Frédéric VISNOVSKY

France - Autorité de controle
prudentiel et de résolution

Member appointed by participating
Member State representing the NRA

Alvaro LOPEZ BARCELO

Spain - FROB (Spanish Executive
Resolution Authority)

Member appointed by participating
Member State representing the NRA

Géraldine THIRY

Belgium - National Bank of Belgium

Member appointed by participating
Member State representing the NRA

Christiana ARGYRIDOU - DIMITRIOU

Cyprus -Central Bank of Cyprus

Member appointed by participating
Member State representing the NRA

Mark CASSIDY

Ireland - Central Bank of Ireland

Member appointed by participating
Member State representing the NRA

Julita VARANAUSKIENE

Lithuania - Bank of Lithuania

Member appointed by participating
Member State representing the NRA

Vassilis SPILIOTOPOULOS

Greece - Bank of Greece

Member appointed by participating
Member State representing the NRA

Roberto CERCONE

Italy - Banca d'ltalia - Resolution Unit

Member appointed by participating
Member State representing the NRA

llze POSUMA

Latvia - Latvijas Banka

Member appointed by participating
Member State representing the NRA

Romain STROCK

Luxembourg - Commission de
Surveillance du Secteur Financier

Member appointed by participating
Member State representing the NRA

Cindy VAN OORSCHOT

Netherlands - De Nederlandsche
Bank

Member appointed by participating
Member State representing the NRA

Jalia CILLIKOVA

Slovakia -- Slovak Resolution Council

Member appointed by participating
Member State representing the NRA

Christian BUTTIGIEG

Malta - Malta Financial Services
Authority

Member appointed by participating
Member State representing the NRA

Riin HEINASTE

Estonia - Finantsinspektsioon
(Estonian Financial Supervision and
Resolution Authority)
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I S N

Member appointed by participating
Member State representing the NRA

Petar CHOBANOV

Bulgaria - Bulgarian National Bank

Member appointed by participating
Member State representing the NRA

Eduard MULLER

Austria - Austrian Financial Market

Member appointed by participating
Member State representing the NRA

Jaakko WEURO

Finland- Finnish Financial Stability
Authority

Member appointed by participating
Member State representing the NRA

Michael FAULEND

Croatia - Croatian National Bank

Member appointed by participating
Member State representing the NRA

Birgit RODOLPHE

Germany - Bundesanstalt fur
Finanzdienstleistungsaufsicht
(BaFin)

Member appointed by participating
Member State representing the NRA

Luis Augusto Maximo DOS SANTOS

Portugal - Banco de Portugal

Observer in accordance with Article
1.6 of RoP of Plenary Session

Petar DZELEPOV

Bulgaria - Financial Supervision
Commission (FSC)

Observer in accordance with Article
1.6 of RoP of Plenary Session

Angel ESTRADA

Spain - Banco de Espafia - (Spanish
Preventive Resolution Authority)

Observer in accordance with Article
1.4 of RoP of Plenary Session

Anneli TUOMINEN

European Central Bank

Observer in accordance with Article
1.4 of RoP of Plenary Session

John BERRIGAN

European Commission - DG
Financial Stability, Financial Services
and Capital Markets Union

Observer in accordance with Article
1.7 of RoP of Plenary Session

Francesco MAURO

European Banking Authority
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Annex lll — Key

performance indicators

75

covering the 2024 cycle

CORE BUSINESS

SRM Vision 2028 - Measurement areas

Implementation of lessons learnt from dry runs and crisis cases

Satisfaction with dry runs and simulations

Integration of mitigation activities stemming from identified and material new threats

Multi-Annual Plan - Key Performance Indicators

Key Performance Indicator Target 2024 Value 2024
Percentage of lessons learned implemented from dry runs and crisis cases* >70% 76%
Percentage of participants in dry runs and simulations that find exercises

are useful or very useful measured by post-exercise surveys ~80% 85%
Annual Work Programme 2024 - Indicators

Indicator Target 2024 Value 2024
Number of crisis preparedness documents updated or drafted 30 30
Number of releases of crisis tools 1 1
Number of dry runs and simulations carried out 3 3
Number of national handbooks updated/completed 21 21
Number of training sessions provided on crisis readiness 8 12

4 Target is set at 70% on a recurrent basis as lessons learned in the case of certain topics require

multi-year work. However measurement is taken on a natural year.
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SRM Vision 2028 - Measurement areas

Overall progress of banks' resolvability

Deep dives carried out as planned following coverage criteria

Implementation of OSI recommendations

Multi-Annual Plan - Key Performance Indicators

Key Performance Indicator Target 2024 Value 2024
Percentage of banks that improve their capabilities for resolution 100% 100%
Percentage of deep-dives carried out as planned following coverage criteria‘ 75% 74%
Percentage of implementation of OSI recommendations*’ n/a n/a

Annual Work Programme 2024 - Indicators

Indicator Target 2024 Value 2024
Number of completed process changes to the RPC 4 4
Number of tests on resolvability carried out 140 tests 214%
Number of deep dives carried out as planned 19 14
Number of OSls carried out 1 0%
Number of training sessions on substantive impediments 1 1

4 QOut of 19 planned, 14 were carried out.

47 First OSls are carried out in 2025. Baseline and targets will be estimated once the first OSls have
been completed.

4 Based on priority letters communicated to banks in preparation of the annual RPC 2024.

4 While the SRB successfully completed all preparatory work in 2024 to launch two OSls at the end of
2024, OSl inspections were carried out in early 2025. Therefore, the value will be counted for 2025.
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SRM Vision 2028 - Measurement areas

Adoption rate of knowledge management tools

Audience outreach

Stakeholder perception survey results

Multi-Annual Plan - Key Performance Indicators

Key Performance Indicator Target 2024 Value 2024
Percentage of change of user interactions with the knowledge management n/a n/a
tools®®

Percentage of change in audience outreach >5% 62%"
Annual Work Programme 2024 - Indicators

Indicator Target 2024 Value 2024
Number of knowledge management tools mapped TBD 2
Number of papers produced /published >2 3
Number of events with third countries and international institutions 30 30
Number of events with industry 9 9

50 This indicator represents the number of times users consult KM tools and, as tools become more
complete and more precise, it is expected to increase. The target will be established once the

mapping of KM tools has been completed.

51 This is an amalgamated figure from the website, social media channels and event attendance. The
main driver for the high value was the large increase in website page views during 2024 (compared

to 2023).
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STANDARD OPERATIONS THAT CONTRIBUTE TO THE CORE BUSINESS OBJECTIVES

Indicator Target 2024 Value 2024
Number of LSIs covered with resolution plans as percentage of the expected 98% 99.7%
total

Number of plans under SRB remit approved within the cycle in RPC 2023 and 101 2023 RPC: 43%2
2024 2024 RPC: 52°3
Number of regular MREL dashboards prepared 4 4

52 Difference with the 46 expected due to 3 banks withdrawn from the cycle given bank-specific
circumstances.

53 This figure refers to the number of resolution plans already adopted as of 31 December 2024.
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GOVERNANCE, ORGANISATION AND TOOLS

SRM Vision 2028 - Measurement areas

Average duration of decision-making processes

Alignment of work programmes

Coverage of methodology topics developed by joint NRA-SRB working groups

Multi-Annual Plan - Key Performance Indicators

Key Performance Indicator Target 2024 Value 2024
. . 17.6 days™
Average number of days on formal approval of policy deliverables (<5%) 16.8 days
0

Alignment index of SRB work programmes / CoRes work programme and ITN n/a 100%
work programmes 0
Number of deliverables produced in joint NRA/SRB groups as percentage of

' . n/a 12%
total final deliverables®®
Annual Work Programme 2024 - Indicators
Indicator Target 2024 Value 2024
Number of terms of reference/mandates for internal bodies reviewed or 11 8
updated
Number of core business documents produced in working groups including 3 2
NRAs>®
Number of business process maps formally approved/updated 120 106

% The target was to reduce the average number of days by 5% compared to the previous year (the

baseline was 18.5 days).

% This figure represents the deliverables produced and delivered by TNs during the period when NRAs
were part of the respective technical network. There was a gradual inclusion of NRAs in the internal

work of the SRB in 2024.

% This figure represents publications and documents released to banks during the period when NRAs

were part of the respective TNs.
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SRM Vision 2028 - Measurement areas

Staff engagement survey indicators on engagement and work environment

Carbon footprint

Multi-Annual Plan - Key Performance Indicators

Key Performance Indicator Target 2024 Value 2024
SRB carbon footprint (Greenhouse gas emissions tons per year) - n/a>’
Annual Work Programme 2024 - Indicators

Indicator Target 2024 Value 2024
Number of managerial meetings, town hall events and other internal events 8 17
Number of SRM Vision 2028 progress reports disseminated 3 3
Number of internal magazines produced and distributed 24 22
Number of awareness raising campaigns launched 10 13

57 The SRB continues to work on implementing the methodology for the SRB eco system to be able to

calculate GHG emissions and reliable data.
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SRM Vision 2028 - Measurement areas

Business alignment index

Data management framework coverage

Multi-Annual Plan - Key Performance Indicators

Key Performance Indicator Target 2024 Value 2024
Number of digitalisation opportunities identified and successfully implemented

by the DTG TBD n/a
Data Governance Framework 60% 60%
Annual Work Programme 2024 - Indicators

Indicator Target 2024 Value 2024
Number of initial ideas originated and analysed by DTG® n/a n/a
Number of new policies to be developed n/a 0%

8 This section underwent a thorough review after the creation of the Data and Digital Transformation
Unit in June 2024. As a result, the key performance indicators set out in the SRB's Annual Work
Programme for 2024 for strategic objective 2.3 were considered as not relevant and were replaced
by more appropriate ones, thus aligning with the new Unit's mandate and priorities. The new
key performance indicators reported in this section are also reflected in the SRB's Annual Work
Programme for 2025.

% The DTG was formally established at the end of 2024, as part of the new Data and Digital
Transformation Unit mandate. The determination of the potential initiatives to be examined will
be part of its tasks and this will determine the set of adequate targets for the next four years.

% Same as above.

6 In 2024, the SRB began preparatory work for new policies which will be developed in 2025.
Meanwhile, the SRB drafted the Terms of Reference of the DTG and the mandate of the CoRes
Sub-structure on Data and Digital Transformation.
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HUMAN RESOURCES

SRM Vision 2028 - Measurement areas

Staff turnover

Vacancies covered by internal mobility

Multi-Annual Plan - Key Performance Indicators

Key Performance Indicator Target 2024 Value 2024
Number of staff leaving the SRB in the year as percentage of the total staff <6% 3.8%
Number of total posts filled by internal candidates, as percentage of total

) 30% 38%
number of vacant posts filled
Number of positions from the establishment plan filled or covered by selection

LT ) >95% 99%

procedures, as percentage of the total positions in the establishment plan
Annual Work Programme 2024 - Indicators
Indicator Target 2024 Value 2024
Number of internal vacancies opened and managed >10 762
Average number of sick leave days per day as % of staff <3% 2.97%
Number of external mobility (swaps or otherwise) 7 8

62 One of the internal vacancies launched in 2024 was a Bank Resolution Expert/Senior Bank Resolution
Expert profile with the aim of filling vacant posts in five different resolution units. Since all five units
required the same profile, combining their needs in one internal vacancy was proposed as a way

of gaining efficiencies.
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SRM Vision 2028 - Measurement areas

Satisfaction rates on training and development offer

Participation rate in development initiatives

Multi-Annual Plan - Key Performance Indicators

Key Performance Indicator Target 2024 Value 2024

Percentage of participants in trainings that are satisfied with contents and

. - TBD 84%53
quality of trainings
Number of participants in trainings as percentage of registered staff, as ~90% all tvpes 779
average ol typ ’
Annual Work Programme 2024 - Indicators
Indicator Target 2024 Value 2024
Number of participants in compulsory training sessions as percentage of >050 80%
required participants ° ’
Ratio of trainings provided by internal/external sources <3,36 1.65

6 Based on an average response rate of 20%.
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SRM Vision 2028 - Measurement areas

Gender ratios

Staff engagement survey indicators on diversity and belonging

Multi-Annual Plan - Key Performance Indicators

Key Performance Indicator Target 2024 Value 2024

Middle management:
28.6%

AD: -0.9%

AST: 2.9%

AST/SC: -12.5%

3-5% change towards

Ratio of female/male staff in different grades and position types ]

Annual Work Programme 2024 - Indicators

Indicator Target 2024 Value 2024
Number of awareness raising events on diversity and inclusion 2 3
Number of female/male candidates in applications 1 0.95

SUPPORT ACTIVITIES

Support area Indicator Target 2024 Value 2024

Ratio between external and internal
resources dedicated to specific ICT 1.45 2.10
activities

Information and
Communication Technology

Budget execution rate (in commitment
appropriations and excluding Chapter 32 95% 86%

Budgetary and financial ) ) -
contingencies’)

management

Payment of invoices within deadlines 97% 97.40%

% In 2024, the SRB received applications from 618 female candidates and 726 male candidates.
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Annex IV — Annual
report on public access
to documents in 2024

The SRB received three initial applications and one confirmatory application,
concerning SRB documents.

The requests related mainly to SRB policies, internal organisation and HR matters.

The SRB granted either full or partial access to the documents requested and, in
some cases, denied access to some documents considering that their full disclosure
would have undermined the interests protected under Article 4 of Regulation (EC)
No 1049/2001 regarding public access to, EP, Council and Commission documents
(Regulation No 1049/2001).

The SRB based its decisions on full or partial access and/or refusals mainly on the
following exceptions to the disclosure of documents as foreseen in Regulation No
1049/2001:

Protection of the privacy and integrity of the individual of Article 4(1)(b) of
Regulation No 1049/2001);

Protection of decision-making process of Article 4(3) of Regulation No
1049/2001.
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Annex VI — 2024
Establishment plan and
additional information
on human resources
management

2024 ESTABLISHMENT PLAN

Category and
in voted EU budget at year-end in voted EU budget at year-end
AD16 0 0 0 0
AD15 0 0 0 0
AD14 1 0 2 0
AD13 3 3 6 3
AD12 8 6 10 9
AD11 1 6 20 5
AD10 20 23 42 30
AD9 59 45 76 53
AD8 80 67 100 70
AD7 76 66 79 65
AD6 87 75 71 84
AD5 38 75 14 64
Total AD 383 366 420 383
AST11 0 0 0 0
AST10 0 0 0 0
AST9 0 0 0 0
AST8 0 0 0 0
AST7 2 0 4 0
AST6 7 4 12 6
AST5 16 12 20 14
AST4 20 19 15 16
AST3 6 15 4 15
AST2 0 0 0 0
AST1 0 0 0 0
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categoryand |28 | w4

grade Establishment Plan Actual staff Establishment Plan Actual staff
in voted EU budget at year-end in voted EU budget at year-end
51

Total AST 51 50 55

AST/SC6 0 0 0 0
AST/SC5 0 0 0 0
AST/SC4 2 0 5 0
AST/SC3 10 5 13 6
AST/SC2 10 7 4 6
AST/SC1 1 8 2 10
Total AST/SC 23 20 24 22
;‘c’ta' AD, AST, AST/ 457 436 499 456
SNE 35 22 25 17
Grand Total 492 458 524 473

STAFF NUMBERS BY NATIONALITY AT THE END OF 2024 (INCLUDING SNEs)

Austrian 6 1%
Belgian 43 9%
British 4 1%
Bulgarian 14 3%
Croatian 8 2%
Cypriot 5 1%
Czech 1 0%
Danish 1 0%
Dutch 5 1%
Estonian 2 0%
Finnish 2 0%
French 40 8%
German 30 6%
Greek 61 13%
Hungarian 4 1%
Irish 10 2%
Italian 88 19%
Latvian 4 1%

Lithuanian 3 1%
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Luxembourgish 1 0%
Maltese 2 0%
Polish 20 4%
Portuguese 10 2%
Romanian 37 8%
Slovak 4 1%
Slovenian 8 2%
South Korean 1 0%
Spanish 56 12%
Swedish 3 1%
Total 473 100%

STAFF NUMBERS BY GENDER AT THE END OF 2024

Female 206 44%

Male 267 56%

Total (incl. SNEs) 473 100%
T T

AST/SC 4 18

AST 17 34

AD 235 148

Total (excl. SNEs) 256 200
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Annex VIl — Provisional
annual accounts

STATEMENT OF FINANCIAL POSITION 31 DECEMBER 2024 (EUR)

NON-CURRENT ASSETS 11772775 734.14 15 562 484 459.40 -3789 708 725.26
Intangible Fixed assets 7 662511.12 7 251 626.57 410 884.55
Tangible Fixed assets 7 352702.00 5109 582.40 2243 119.60
Rﬁztugﬁtr:ggizgsr;‘ee(;j&‘;‘igOar:fcau';r"earlt‘)e 11757760521.02 1555012325043 -3 792 362 729.41
Long-term pre-financing 0.00 0.00 0.00
Long-term receivables 0.00 0.00 0.00
CURRENT ASSETS 68 016 522 576.19 61864 170 369.50 6 152 352 206.69

Debt instruments measured at fair value
through net assets/equity (current)

11 354 799 328.89

10102 315 72.88

1252 484 056.01

Short-term pre-financing 99 979.50 718 692.29 -618712.79
Short-term receivables 137 988 936.31 167 246 433.77 -29 257 497.46
Cash and Cash equivalents 56 523 634 331.49 51593 889 970.56 4929 744 360.93

TOTAL ASSETS 79 789 298 310.33 77 426 654 828.90 2362643 481.43
NET ASSETS 67 728 075 042.07 65 694 357 195.79 2033717 846.28
Accumulated Reserves 67 121 352 711.09 58 912 328 539.05 8209024 172.04
Economic outturn of the year (Fund) 1609 218 568.35 8209 024 172.04 -6 599 805 603.69
Economic outturn of the year (administrative) 0.00 0.00 0.00
Fair Value revaluation reserve -1 003 451 501.69 -1 428 240 702.50 424789 200.81
Net assets from actuarial gains/losses 955 264.32 1245187.20 -289922.88
NON-CURRENT LIABILITIES 11 734 310 669.19 11 461 503 602.80 272 807 066.39
Provisions for legal cases (long term) 3011 055996.23 2767973 921.00 243 082 075.23
Employee benefits 16 340 120.89 14 654 633.31 1685 487.58
;Sgﬁ'ttizgnagigb”i“es from SRB specific 8 633 882 307.41 8 630 765 774.68 3116 532.73
Other long-term liabilities 73 032 244.66 48 109 273.81 24922 970.85
CURRENT LIABILITIES 326 912 599.07 270 794 030.31 56 118 568.76
Provisions for legal fees (short-term) 9170 625.00 6 400 937.50 2769 687.50
Payables 317 741 974.07 264 393 092.81 53348 881.26
TOTAL RESERVES AND LIABILITIES 79 789 298 310.33 77 426 654 828.90 2362643 481.43
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STATEMENT OF FINANCIAL PERFORMANCE (EUR)

I 7 N

OPERATING REVENUES 109 206 730.09 9710 849 462.26 -9 601 642 732.17
Non-exchange revenues from fund -4 975 590.97 9598 298246.76 -9 603 273 837.73
contributions
Other non-exchange revenues from

L . e 114 120 548.28 112 368 989.94 1751 558.34
administrative contributions
Other exchange operating revenues 3381.54 9659.47 -6 277.93
Revenges from exchange administrative 58391.24 172 566.09 114 174.85
operations
OPERATING EXPENSES -115 317 863.40 -112 704 589.82 -2 613 273.58
Operating expenses -11 670 037.11 -18 700 305.03 7 030 267.92
Administrative expenses -103 647 826.29 -94 004 284.79 -9 643 541.50
SURPLUS/(DEFICIT) FROM OPERATING
ACTIVITIES -6 111 133.31 9598 144 872.44 -9 604 256 005.75
Financial revenues 1859 178 923.05 1372260 506.73 486 918 416.32
Financial expenses -9.870.16 -4.742.57 -5.127.59
Expenses with provisions for risks and
RO -243 082 075.23 -2767 693 921.00 2524611 845.77
liabilities (legal cases)
Movement in Expected Credit Loss
(Financial Instrument FVTNAE) 1176 411.30 7 796 396.70 -6 619 985.40
Movement in post-employment benefits -1933 687.30 1478 940.26 -454747.04
(pensions and transitional allowance)
SURPLUS/(DEFICIT) FROM ORDINARY 1609 218 568.35 8209 024 172.04 -6 599 805 603.69
ACTIVITIES
Extraordinary gains 0.00 0.00 0.00
Extraordinary losses 0.00 0.00 0.00
SURPLUS/(DEFICIT) FROM EXTRAORDINARY 0.00 0.00 0.00
ITEMS
ECONOMIC RESULT OF THE YEAR 1609 218 568.35 8209 024 172.04 -6 599 805 603.69
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Annex VIl —
Procurement procedures
launched in 2024

Types of procurement procedures launched in 2024 m

Very low-value negotiated procedure (1 000.01-15 000.00) 18
Low-value and middle value negotiated procedure (15 000.01 < 139 000.00) 3
Open procedure (>=139 000.00) 1

Restricted procedure (>=139 000.00) -

Special Negotiated Procedure 19

Competitive Procedure with Negotiation -

Re-opening of Competition under SRB & Interinstitutional Framework Contracts 13

Derogation from procurement procedure -

OPEN PROCEDURE (>=139 000 00)

Selection of banks for the
SRB/OP/1/2024 execution of payments Awarded 2000
in EUR

SPECIAL NEGOTIATED PROCEDURES (ART 11)

ceiling

SRB/NEG/02/2024 Financial Times Annex |, point 11.1.b(iii)  Awarded 96 048.00

SRB/NEG/03/2024 Provision of legal services Annex I, point 11.1.h Awarded 450 000.00
for prelitigation
Provision of strategic

SRB/NEG/04/2024 consultancy advice on Annex |, point 11.1 b(ii)  Awarded 4165 000.00
investment banking and
corporate finance

SRB/NEG/05/2024  Frovision oflegalservices s o) boint 11.1.h Awarded 25000.00
for litigation

SRB/NEG/06/2024 Provision of legal services Annex I, point 11.1.h Awarded 120 000.00

for litigation
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ceiling

Provision of legal services

SRB/NEG/07/2024 o Annex | point 11.1.h Awarded 150 000.00
for litigation

SRB/NEG/23/2024 Provision of legal services Annex I, point 11.1.h Awarded 800 000.00
for litigation

SRB/NEG/24/2024 Provision of legal services s | boint 11.1.h Awarded 320 000.00
for litigation

SRB/NEG/25/2024 Provision of legal services Annex I, point 11.1.h Awarded 240 000.00
for litigation

SRB/NEG/26/2024 Provision of legal services x| boint 11.1.h Awarded 960 000.00
for litigation

SRB/NEG/27/2024 Provision of legal services Annex I, point 11.1.h Awarded 360 000.00
for litigation

SRB/NEG/28/2024 Provision of legal services x| boint 11.1.h Awarded 460 000.00
for litigation

SRB/NEG/20/2024 ~ Frovisionoflegalservices s 0| boint 11.1.h Awarded 5 000.00
for litigation

SRB/NEG/31/2024 Provision of legal services x| boint 11.1.h Awarded 80 000.00
for litigation

SRB/INEG/36/2024  Frovisionoflegalservices s o) boint 11.1.h Awarded 25000.00
for litigation

SRB/NEG/38/2024 Provision of legal services o) ot 11.1.h Awarded 25 000.00
for litigation

SRB/NEG/39/2024 Proy|_5|on_ of legal services Annex |, point 11.1.h Cancelled -
for litigation

SRB/NEG/43/2024 Provision of legal services o1, point 11.1.h Awarded 30 000.00

for litigation

LOW & MIDDLE VALUE NEGTIATED PROCEDURES (15000.01 < 139 000.00)

Contract number AW?fded
ceiling

Audit of the annual accounts of SRB for the years

SRB/NEG/13/2023 ended 31/12/2024 and 31/12/2025 Cancelled ;
SRB/NEG/41/2024 Venue for Away Day 2025 Ongoing -
SRB/NEG/42/2024 Assessment of post-fire T22 building integrity Ongoing -




Getting in touch with the EU

In person

All over the European Union there are hundreds of Europe Direct centres. You can find
the address of the centre nearest you online (european-union.europa.eu/contact-eu/
meet-us_en).

On the phone or in writing

Europe Direct is a service that answers your questions about the European Union. You
can contact this service:

- by freephone: 00 800 6 7 8 9 10 11 (certain operators may charge for these calls);

- at the following standard number: +32 22999696;

- via the following form: european-union.europa.eu/contact-eu/write-us_en.

Finding information about the EU

Online
Information about the European Union in all the official languages of the EU is available
on the Europa website (european-union.europa.eu).

EU publications

You can view or order EU publications at op.europa.eu/en/publications. Multiple
copies of free publications can be obtained by contacting Europe Direct or your local
documentation centre (european-union.europa.eu/contact-eu/meet-us_en).

EU law and related documents
For access to legal information from the EU, including all EU law since 1951 in all the
official language versions, go to EUR-Lex (eur-lex.europa.eu).

EU open data

You can view or order EU publications at op.europa.eu/en/publications. Multiple
copies of free publications can be obtained by contacting Europe Direct or your local
documentation centre (european-union.europa.eu/contact-eu/meet-us_en).


https://european-union.europa.eu/contact-eu/meet-us_en
https://european-union.europa.eu/contact-eu/meet-us_en
https://european-union.europa.eu/contact-eu/write-us_en
https://european-union.europa.eu/index_en
https://op.europa.eu/en/publications
https://european-union.europa.eu/contact-eu/meet-us_en
https://eur-lex.europa.eu/
https://op.europa.eu/en/publications
https://european-union.europa.eu/contact-eu/meet-us_en

SINGLE RESOLUTION BOARD
Treurenberg 22, 1049 Brussels

Publications Office
of the European Union


https://srb.europa.eu
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